It is known that the clericel and administretive workers union have
had numerous discussions on the subject of trade union reorganisation
during the past 18 months, The union complaing that 'it is getting no-
where fast’. The union favours a structure which would organise olerisal
and similar workers into three main uniow: organisations ~ ‘one- for the
Civil Bervice, another for the Local Government end National Health Ser-
viece, and & third for clericael and administrative employees in industry
and commerce. This union has not made much progress with this plan in
trade union circles, It is said that the idea has been strenuously -
opposed by the two general unionms. Thess two general unions seem to
take the view that any individual union which. desires to merge or smal-
gamate should automatically sink its identity in bscoming affiliated teo
one or other of these two general trade unions. This outloock is strenu-
ously opposed behind the scenes by the leaders of nearly all the indup-
trial or craft unions. 'Indeed, there is also some evidenae in pupport.
of the statement that these two unions are also opposing merger or amal-
gamation in several other seetors of employment, including the general
building and construction industry, as well as the pudblic servides,
including local government. ' SR

Role of Nalgo in discugsions.

I the membership of Nalgo decides to arriliate to the Trades Union
Congress, it will follow that the Asscciation will be expected to give
lead in this general idea of the streamlining of trade union organisation.
The Association is not only the biggest trade union of white collar workers
in the world, it is alse the major union in the public services in this
country, If Nalgo affiliates to the T.U.C., then the National Union of
Public Employees will feel that it has an ally in developing an industrial
unior. for local government and the national health service. . The National
Unlon of Public Employees which is in direct competition with the twe
gereral unions for the recruitment of manual workers in lacal govermment,
has a declared pelicy of aiming at one union to cover all types ¢f employees
in local government and the national health service.  Under the policy of
the National Union of Publie Employees, there would be an industrial trade
union to cater for the needs of all administrative, professional, technieal
and clerical workers in local govermment, together with all manuel opera-
tives in this sphere of employment. '

The preliminary blue-print of N.U.P.E. suggests thaﬁiaﬁ indugtrial
union should begin with all thoge appropriate organisationa who are in
pembership of the Trades Union Congress, During the past 12 months,
N.U.P.E. has not found very much support among the small local government
unions which are affiliated to the T.U.C. The membership of N.U.P.E. is
approaching 250,000 and the membership of Nalgo is about 100,000 more, In
other words, the combined strength of these two specialised trade unions
would bs worth sbout 600,000 members. They would be the major partners.
in an industrisl unien for the public services. So far however, the
smalier loocal government trade unions in membership of the T,U.C, has
oot displayed an enthusiasm for this idea of a single irduatrial union
for the publiec services. If', however, Nalgo were to join forces with
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N.U.P.E,, the whole situation could be changed almost overnight. Thers
is not evidence, however, to indicate whether or not Nalge would favour
such a policy of amalgamation. There is no evidence as to whether or not
Nalgo would be in favour of one comprehensive trade unicn for all céte—
gories of employees in local governmeyt and the National Health Service.
This is one of the points which ought to have been discussed of Nalge con-
ferences before the members are asked to ballot once sgain on affiliation
to the T.U.C.

It must be pointed out, at this stage, that the chances of comprehen-
sive industriel trade union for the public services will undeubtedly be
cpposed to both the large general unions. The Transport and General
Workers Union has & membership of sbout 1im workers. The National Union
of General and Municipal Workers has a membership of approximately'aoo,ooo
Both of these unions have important sections of membership in local autho-
rity smployment. Both of these unicns would oppose the surrsndering of
their local authority membership to any new type of unmion. Indeed, they
will £ind it hard to retain their full rights to recruit members in all
gsctions of employment in all industries. If Nalge decldes to join the
T.G.C., it would be expected that they would take scme part in the die~
logue on trade union reorganisation. Would Nalgo support & general
industrdiel union for the public services? Would Nalge support the
criteria of the general unions? Or would Nalge merely seek to preserve
the status que? These ere points which ought seriously te be considered
before aly definite decision is taken on affiliation to the T.U.G.

It is somewhat significant that the Lendon County Council Staff
Association, who are already affiliated to the T.U.C. has tabled a notice
of motion asking that the aotivities and organisation of non-manual wor-
xers should enlarge within the T,U.C. framwork. This 1s & gympton of
the somewhat uneasy position of white collar unions within the organisa-
tion of the T.U.C., which iz obvicus domineted by the maesive uniona
representing manual workers in all spheres of employment. The white
collar unions are in & minority position and the leadership is dominated
by the manual unions, It would not be unfair to ss&y that white collar
unions in the T.U.C. have a sense of frustration as opposed to the manual
unions. This point is also seen in regard to the distribution of seats
on the genersl council of the T.U.C., There is no guarantee that a rep-
regentetive of Nalgo could ever obiain a seat on the general council of
the trades upion congress. The present seats for the public services
are held by members of unions catering for manual workers. A1l the
representatives to the T.U,C. take part in the ballet for members of the
sectional groups of the general council and there i1s no indication that
they would support & new recruit in giving a seat againast the olaims of
uniens who have been affiliated over a long pericd. Thus, it could
quite well come about that Halgo could be represented on the general
council of the T.U.C. by & representative of a manual union for meny
vears to come.

Thoughts on pelitics.

One of the impediments in the way of Nalgo joining the T.U.C. lies
in the suggestion that membership of the Trades Union Congress implies
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