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FLEXTIME?

There still seems to be a lingering resistance to Flextime being introduced on a Council-wide basis,
The following survey. which appeared recently in ASTMS Finance Wews, may help to dispel some fears,

Editor

What The Employers Think of Flextime

A survey published in August 1975 among 200 users of the Hasler system of flexible working hours, gave

the following results.

Work Output

Has work output been increased as a result of FWH?
sbsenteeism

Have one day absences been reduced

Staff Turnover

Hag there been a reduction in staff turnover?

Ha® thers been a saving on recruitment cosis ag a result
of a reduction in staff turnover

Cvertime

Has there been a reduction in lagt mimte unplanned
overtime? )

Time-Recording

Has there been a saving in man hours as a result of using

meter-time recording rather than the previcus method of
recording attendanca?

Heating and Light ing

Have you experienced an increase in heating and lighting
cogte as a result of FWE? -

Hours Saved

How many hours are saved per employee per month on
average as a result of reduced absenteeism?

How many hours are saved per employee per month on
average now that time is not lost through employees
failing to arrive at a fixed mtarting time?

How many hours are saved per employee per mouwth as
a result of reduction in unplanned overtime?

Tes

6%

64%

6%

48%

a4%

Highest

5 hra.

3 hre.

8 hrs.

Lowest

e

Ho

196

12%

364

84%

Tortt know/too early

164

24%

28%
24

4%

20%

164
Average

2 hrs.
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There have been murmurings in the Branch
recently commenting on the odd situaticn whereby
off'icers with management duties belong ic the same
union as those they manage. This would be greeted
with howls of .derision by anyone familiar with
industrial relations in the private ssctor but it
is necessary to examine how this practice evolwved
before suggesting an alternative.

From the dawn of time rulers have encouraged
rigid class systems. All class systems work on
the principle of loyalty through self-interest and
they exist in every society, including both
Communistic and Capitalistic.

In the armed forces. for example, officers,
WCO's and other ranks are ae segregated as the
Blacks and Whites in South Africa. There is
seperate living acecommodation, seperate dining
halls, seperate toilets and showers, different
clothing and there are signhificant difference in.
pay and leave, These, together with carsfully
maintained differences in status, ensure loyalty
to the Crown by the Officers, loyalty to the
officers by the NCO's and the other ranks do
what they are told.

3imilarly in industry, managers, supsrvisors
and the work force are segregated by differences in
pay, working hours, canteenz, clothing, toilets
and most important status.

These groupings are readily accepted by the
uniens a8 it is assumed that the self-interest
of each group must confliect with the self-interests
of the others.

In fact these groups cught to unite as the
only real conflict i1s that belween the self-

interest of the employers and the self interest of -

those employed, .

The seperation of different groups in loecal
government is not so clear—cut and at least they
are united in one union. However. the loyalties
of those who hire, fire or promote will offen
be guesticned. It is also a fact that the gqualit-
ies required for success in local government namely
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ability, application and length of gervice are alsc
the recipe for success in NALGO, Accordingly.

key union posts are rarely held by junior

employees and this adds fusl to the feeling that
NALGQ is not irmly representative.

4 sympton of this resentment is the molion
included in the Conference agenda proposing that
Chief Officers and those whoege salariss are
determined by reference to fulcrum points i.e.
Deputies and Area Officers, should be seperately
represented within NALGO.

It would be unfortunate if this motion were
suceessful. Everyona has divided loyalties, but
when the crunch comes ALL local government
officers share a common interest. Some nsed to
he constantly reminded of this fact. but
seperation only encourages conflict.

However, some members are gquestioning the
motives of an apparently un-representative
"establishment” and ways must be found at Branch
level to encourage hetter representation from all
grades. A step in the right direction would be
to insist that all members have egual’ opportunities
to participate
leave of absence seems to increase with seniority.

Unfortunately, there iz a limit as to what can

be achieved and it is unlikely that Branch Officers and
the HEC will ever comprise a cross-section of the

membership. This isn'{ necessarily untenable as few
democratic institutions,including Parliament,
compriee a crogg—sechion of the electorate.

Thie situation will still apply if there is
seperate representation. The important thing is for
ordinary members to contimwally prod their represent-
atives and for representztives to constantly be on
the guard against the 'over forties' disease —
complacency.

Den Perrin

ags at the moment the ability tc obtain *
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YOUR RIGHTS

Employment Protection Act 1975

The following is a guide to some of the Act's
provisions. More will follow in future issues.

What the Act Does

The Act promotes the improvement of industrial
relations through the Adviseory., Conciliation and
Arbitration Service and encourages the extension of
collective bargaining. It gives employees new
rights and greater job security.

Who Ts Affected

A1l full-time employees will benefit directly
and a larger number of part—time employees will now
be entitled to the same treatment as full-time
employees. Where provieione previously applied to
employees working at least 21 hours a week they
will now apply to part time employees working at
least 16 hours a week Tor the same employer. They
will aleo spply to a part-time employee who has
worked at least 8§ hours a week for five years for
the same employer.

Trade Union members are given new rights under
the Act. Rights of recognition and to information
and consultation in some areas are eetablished.

Pecple with a contract for less than 12 weeks
employment are excluded from the guaranteed pay,
medical suspension and procedure for handliing
redundancies and notice of dismissal provisions,
uniess they actually work more than 12 weeks.

Trade Union Membership and Activities

Tf an emplayee wishes to join an independant
irade union his employer may not vietimise him for
wanting to do so. Fgually, if he belongs to a
trade union his employer may not victimise him for .
taking part in its activities. Nor can the emplo-
yer take action against an employee to make him
join a trade union that is not independant. If
an employee ig viectimised on any of these counts
he can complain to an industrial tribunal and be
awarded compensation.

Time Off

Employees will be entitled te time off from
work for the following purposes:
Trade Union duties and activities

An official of a recoghised, independant trade
union is entitled to reascnable paid time off to
carry out hie official duties comnected with
industrial relations where they concern his
his employer; and for approved training related
t0o those duties.

Employees who are members of a recognised.
independant trade union will be entitled to reason-
able time off in working hours tc take part in that
union's activities (other than indusirial action).
ACAS will .issue a code of practice providing guidance
on the circumstances in which time off for trade
union duties and activities may be allowed, and what
constitutes reagonable time off.

Union Travel Club

The Club offers good value Conbinental
holidays, including Italy, Yugoslavia, Bulgaria,
Malta, Paris and Jersey. For example there is a
reduction of £10 per person on holidays to Bulgaria
departing before 22nd Way.

Hembers interested in seeing the 1976 brochure
car obtain it from any branch of Pickfords Travel
Services Limited or Tom Coote, Union Travel Club,
Transport House, Smith Square, London SW1.

pesiop

A 12 month horoscope for those born under the sign

of
ARIES

Many famous people share the first sign of the
zodiac, including David Frost and your editor, but
take heart. this is a year when your unconventional
nature should be allowed full rein.

A8 always you will have an eventful 12 months
and especial care should taken on adventurous
holidays. 4 long—forgotten friend may turn up during
the summer and family relationships are worth
cultivating. :

Your lucky number for the year ig 3.

FOR SALE

Save on fares - Labour-saving DETACHED HQUSE
Lounge, Kitchen/Diner, 3 Bedrooms, etc.

Full gas-fired Central Heating.,

Medium-size garden, mostly paved.

Easy walk te County Hall and Glty Centre.
£18,500 or near offer. Telephone EXETER 32955

Disclaimer

The views expressed in this publication are
not necessarily those of the editor, executive
committee or branch, unless otherwise indicated.



Now f:-h_e'_y want to slash

Motor Car Allowances

The Employers® Side has recently presented ite
proposals Tor a revision of the existing car allowance
scheme. The employers consider a revision is
appropriate beceuse since the present scheme was
introduced there has been a considerabls increasge in
the private ownership of cars and they consider thad
loeal authority officers would purchase a car, even if
not required to provide a car for official business.
On these ground._sl employers consider they are not under
the same okl gat;on af previously to reimburse a. hxgh
proportion of the é%andang charges.

The proposals have been rejected by the Branch,
but members may be interested in some of the salient
points. |
The Employers' Slde objectives are:—

(a)- To reduce the proportion of standing charges
reimbursed to essential users at low annual mile—
age by abolishing the requirement to supply a car
and consequently the need for an teasentlial user’
allowance.

(b} To rely instead on authorising an officer fo use
his car.

To acknowledge that at high annual mileages it
would be equitable to reimburse a higher prcpor-
tion of standing charges than at present.

(d) To dimgontinue the reimbursement of two elements

of the standing charges i.e.

(i} pgaraging on the ground that an officer will
either already have a garage as part of his

~ house, in which case he incurs no extra
cost, or he will not, in which case he is
most unlikely 1o rent one.

subseriptions, licences, teets because if
the argument is true thal an officer will
usually own a2 car whether or not he is an
authorised user, he ought to bear the
cost of these items himself.

(i1),,

To aboligh the two highest categories of
allowance (1,200 ~ 1,450 c.c. and 1,451 — 1,750
©.C. } because there is no feature of any officers
job which makes it desirable for him to have a
large car, but if an officer is authorised to
carry heavy equipment in his car he should
receive an extra supplement to his mileage rate.

()

(f) To encourage authorised users to carry official
pagsengers by introducing a passenger supplement

to he paid on a per mile mile basis.

Proposal A

'Thé émpioyeré suggest that if an avérage motorist
travels 10,000 miles a year. this figure should be

expenses !

adopted as the calculator for car mileage allowances
and that 100 per cent of standing charges should be
reimbursed at this amual mileage with 50 per cent
being reimbursed at 5,000 miles and 80 on. At very
high official mileages the use of the car ig more
important to the authority than to the officer whereas

at 5.000 milee a year the interest is half and half.

Proposal B

If this ig considered to be too dramatic a
reduction in the rate of reimbursement a modification
to reimburse (say) 70 per gent of the standing charges
(less garaging etc) at 5,000 miles whilst retaining
100 per cent reimbursement at 10,000 miles might be
more appropriate. The rates per mile under the
two propeosals set out above would be:

(4) ((13

(B)

451 - 999 ce
1000 — 1199¢cce

7.617p
8.137p

(i) 451 = 999 ce = up teo 5,000 miles 9.2p

5,001 — 10,000 miles 6.1p

up to 5,000 miles 10.3p

(i1} 1000 — 119%ec -
: 5,001 = 10,000 miles 6.8p

FOR SALE

3 bedroomed S/D house on edge of Feniton
overlooking countryside. Excellent decorative
crder with many extras including full double
glazing. large patio door. poreh. siorage heaters,
ete. Well kept gardens with patio. Offers in
region of £10.15C.

Contact J. Belbin. County Hall extenkion 614,

Closed Shop?

Graham Wall pulled no punches in hia article
'Come on in', in the March issue, sdvecating a NALGO
closed shop and 1 fully expected & stormy reaction.

Surprisingly, not one lstter has been received
and I think the EranchExecutive can assume that the
membership will support moves towards a closed shop
in this branch.

Den Perrin
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An offer | couldn’t refuse....

To Join Or Not To Join

Tt was a wet Monday afternoon when I gazed
out of bhe window and asked myself "Why d4id I join
NALGO™

I cast my mind back to that memorable day, six
months ago, when Lecherous Larry strolied into the
office {commonly know as Stalag 44) and said in his
fatherly way, "Well youlve heen here six months now.
It's time you thought above joining WALGO.™

1 loocked up and gave him my "don't really want
to know so pretend T don't understand him™ look but
this 4id not deter him. "You know", he said, "NALGOC
the union - National Association of EFATIPIPLPL. JRNRY ) AN
um, .. oh, you ¥now — the union”. I kept my eyes
fired on his rugged face (which slightly resembled
o relief map of the Mendips) but even this subtle
torture did not turn him into a gibbering mass as
expected.

Although it was wy lunech hour it geemed ths
only course of action left open to me wag to listen
to him, so with great reluctance I put down oy ook
("Last Tango in Bognor') and prepared myself for
the ordeal.

Larry seemed at a loss for something to say
so taking pity on him I opeied the case for the
prosecution. 'Well, what can WALGO do for me?".
Larry coasulted his notes. mah, yes. well for a start
we'll back you up if you have any justifiable
grievances™, he said, "Really?” I said. I tried
degperately to think of some gemuine grievances but
T could only think of trivial little things such as
the monld on the walls and the ani's nest in my
typewriter, I didn't have the heart to complain
about the six foot long arack in the ceiling above
my head, especially as I'd recently been provided
with & brand-new, bright orange safety helmet (0
match the pink walla).

wCarry on®, T said. {(larry invariably did carry
on}. "Membership of NALGC alsc entitles you to many
other benefits", he continued, "for instance many
shops will give you discount on their goods on
production of your NALGO card". (Visioms of giant
cream buns at 2p a time [lashed before my eyes )
tand NALGO is always fighting for better pay and
working conditions for its members. 'There are many
other benefits but they're too rumerous o mention®.

wiho's at the head of NALGO?", I said, "a man
or a woman?", "Er ... a man", mumbled Larry. My
mind conjured up visions of myself struggling up
the lzdder to becoms Head of NALGO, contimually
fighting the Govermment to win greater benefits
fon its members but I rejected the idea, a) because
I neither owned nor could afford a red chiffon
dress and b) because broonsticks are hard to come
by.

T returned to the issue in question to find +hat
Lecherous larry was begining to get that avil
green glint in this eyes that always appears when
we Tun out. of bromide. '"Well Larry". I saild
hurriedly. "all in all I think NALGO would be
beneficial for me so if you isave me an application
form I'11 fill it in and put it in the tray for the
courier®. He did so and to my rslief turesd and
1eft the room, looking as happy as Dennis Healey

on Budget Day.

1 turned once more to my book, eager %o
discover whether Marlon Brando had menaged to find
his other smock.

Jo Xnight.

The persons and events described above are
entirely fictitious and any resemblance to
actual persens, whather living or dead, is
purely coincidentale

NALGO Sports

South Western District - Winter Competitions

The Finals of the Competitions will be held
at Txeter University on Wednesday 14th April, and
the sporte involved are:

Football
Table Tennis
¥etball

The Tevon Branch will be represented in the
table termis final by its "A" team, which beat the
WE" feam in the semi-final.

Summer Competitions

The following entries have been made in the
Summer Competitions:

Bowls 3 teams
Cricket 1 team
Tennis -~ Mens Doubles 4 teams

~ Mixed Doubles 2 teams
Golf 3 teams

Entry fees are payable by the Branch, ,together
with contributions towards travel etc. where
appropriate. '

Tndividual Sports Organisors are as follows:-
Bowls — A, Eleon {0392-77588)

Cricket — B, Wedlake Eo392—77977 ext., 616)
Tennis - P, Sudworth (0392-31261)
Golf O J, Nicks (0392-77977 ext. 623)

Clozing date for receipt of copy for May issye:=-
215t April



SOLVE THIS EQUATION —
—T0 YOUR ADVANTAGE !!

5x420 - 17'2/,= 6541

WHERE — 5 IS THE MONTHLY GROSS PREMIUM ON A
WITH PROFITS ENDOWMENT.

420 IS THE NUMBER OF MONTHLY PREMIUMS TO AGE 65
FOR A MALE 30 NEXT BIRTHDAY.

0
17 % /0 IS THE STATUTORY TAX RELIEF ALLOWED ON THE
PREMIUMS.

6412 IS THE ESTIMATED MATURITY VALUE OFFERED BY
A LEADING BRITISH LIFE OFFICE.

No MEDICAL EVIDENCE REQUIRED UP TO SUM ASSURED
OF £3000 OR AGE 55 — A SPECIAL CONCESSION NOT GENERALLY
AVAILABLE.
For personal quotation, without obligation,
complete coupon helow — postage prepaid - see overleaf.

.............................................

Dept. ... ... . ... .. .... Extn.Ne. . ..o i i e s

WESTERN INSURANCE CONSULTANTS
20 Richmond Road, Exeter, EX4 4JA
Telephone : EXETER 72372 (2 lines)

G. N. HEPTINSTALL J. S. RELPH
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EXETER EX4 4JA
DEVON
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stand up, |
george pridmore

of newspapers, (no, not piles of Page 3's from
the Sun} which are old and valuable: He is

"Well Gecrge'", I asked, "to ‘:’hat do you always prepared tc write or speak about these.
attribute your tremendous popularity?” ‘ George likes writing, in fact his local

st chari and good looks I suppose" he football team asked him to stop playing and to
modes tly repliied. start writing about th

em. H i
How can one describe this man Pridmore, this the Express gnd Echo " Ye: h:;;:i: ”;:;t'e“ for
R we

man of many hats? know, Dexon is revealed at last. *

After spending some time in the Navy, 14 '
monthe of which were in the ‘desert (his ship took Kevin Mayne

a wrong turning), frustrating Rommel by listening
to his breakfast show, George came down to Deven
(another immigrant, they all come from Acton). .

He joined the Water Board in 1953, and, by
the time Local Government Re-organisation was 3
rearing its lucrative head, George was Acting oaver ess u
Chief Executive (if only HRommel knew), He took :

the terms offered to those of his rank and
retired; he felt that his role in the new organis -

ationHv.Iauld l;e too ct;nstr:lcting.k 4 A chess sub-section of (oaver Club hes been set
Nal WS' Eetdrgm;ntl a.s;e : weeden --kspen; at :: upy to be known as the Coaver Chess Club.

2igo Weeken chool - hte started work as Branc The facilities, to Chess Club members only, are
Organiser at Devon the following Menday. There : - . .

was nothin 11 {sing about this. G available at any time during Coaver opening hours,
s (hg realy surprising abou » Beorge but with Thursday evenings particularly set aside as

appears to have held more offices and been on

mere committees inm NALGO than Bill Copp and a club night,

Play will take place in the Reading Room on the

George Barmes put together. (1 daresay that in firat floor and the equipment cbtained from the bar
his time he had as many files as Tony Ayland). on the show of & membership card
.?;i gifference’ was that now he was getring pald 4 Club championghip, with priges, and the pomsib-
George is sometimes worried by the apathy of ;i;zgt?;aizzermg a tsam in & local league is being
;hls branEh' H; s guick to gc;int tﬁt 11:he d Membership ils open to all, whatever your level of
angers of apathy. * Teamonas.ly well plamne ' play - tuition available for begimers! There will
campai_gn by a comparitively %mall body of be a nominal membership fee of 30p.
extremists - left or right wing - could threaten Watch this space in future for a regular chess
the effective and democratic operation of the featural
Union, It is up to the moderates to make their Further details Proms Deavid Ri dson
- Ehnd char L]
voices heard. Plamming Department,

He notes that thanks to the Departmental
Reviews apathetic members are becoming more active Room 173, Fxt. 441'_

b i i ion:~
although it is upsetting to realise that some of Membership application

the increase in membership of this branch is
because of these Reviews and not because of any Te FULL FAME oivuvaunasensnnnsssonnnonsasscsnsannna
sense of guilt on the part of the 'freewriderst. 2.  IEPARTMENT, SECTION, TELEPHONE YO, & EXTENSICN

Ivor (this is what he describes as his
"maiden name'™) is opposed to closed shop or any

LR Rl N N N TR T ]

other shop although he stressed that this is a Se R Ne et een AN PR Rttt abss e bensrenanns
strictly personal view (take his name, Comradel) '

George prefers persuasion to legis latiom. The 3. HOME ADDHESS scuevesveocnorsorssesssnrnannsranse
cool approach, thumbscrews to be used in severe B e R A b s e b e N RSNt R a e bbb a ey

circumstances only.

George praises his team of Honorary Officers.
He doesn't see his job as a political commissar,: 4.  PFHEVIOUS PLAY & EXPERIENCE wesevssanvennnsnssones
he is a co-ordinator. NALGO's answer to the;c )
Godfather ("Gos seea Georgea, he'll getta.fimed¥)
He is polite gbour the Chief Officers at Bevon,: . D T

he appears to quite like some. He has a: goods . ..
ol 5. WOULD YOU BE INTERESTED IN ENTERING FOR A CLUB
working relationship with them, althoughothat. i -v CHAMPIONSHIP? 44veenusonesanassssssasssatornoons

doesn't mean he always gets his way or wimg.all ..
our battles. L R 6. WOULD YOU BE INTERESTED IN ENTERING A TEAM IN A

Our Organiser has already a goodhli_dtlaé-- Qf- -
how to spend his retirement, He has a collection LOCAL LEAGUE? (NEXT SEASON AT BARLIEST) wvvoee.s

R A N R I R R I

L R N I N T
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education

-

Young Members

You are the subjec’ of two specisl offers by
Headguarters.

The first invites you to take part in &
combined Holiday/Education Venture at NALGO's
Croyde Bay Holiday Camp, from 18th-25th Sept. 1976,
The offer is open to young members, preferably
under 20 snd not members of the Branch Executive,
but requests from other slightlu older members
will not be turned down out of hand.

It comprice a week at the holiday camp
with a full programme of recreational activities
and a part of esch weck-day set aside for trade
union education.

The charge to such young menmbers selected
for the offer will be £13 plus VAT, instead of
the usual £26 plus VAT.

Application forms and further dstails may be
obteined from The Bdiecation Officer, NALGO House,
8 Harewood Row, London NWt 630,

The second offer invites members between -
the sges of 14 to 30, to contsct Mr G. Burnsett,
Youth Dept. Educatlonal Interchange Council,
4% Russel Square, London WC 13 3DG. He will send
details of various International Youth Conferances.
Unfortunately there are nc proposals for halp with
the costs. - :

The possible visits include;-

West Berlin 26th April- 3rd May, including
& week~end seminar with German trade unionists
followed by shop floor visits, Cost £54

4lbanis 3rd - 18th Sept. including visits to
archeological sites, muscums, a factory and young
psople censtructing s new railway. Cost £160

Bulgarie 11th — 25th August, touring Sofia
and Pleven, visiting Rila and Aledja monastaries,
s metellurgical plant, & co-operative farm and the
Primorsko international youth centre In the
evenings there will be theatriesl entertainment,
folk music, dencing, singing, conrerts, etc,.

Cost £93

Intenaticnales Haus Sonneberg, for British/
German Youbth Conferences 16th - 27th March or
25th Qctober - 5th November.

These are for people aged 16 - 25 years, and
the subject will be 'Humanising *he Vorking World
of Great Britain and West Germany'. Cost £54

Georga Barnes

_in his other clammy hand.

From Barnstaple With Love — Part 2

(or §1it Down Kevin Mayne)

Youtll understand, I'm sure., thal this is not
gour grapes. After all, I'm not that kind of a peraon,
What T want to know, however, is if you're going to
have these interviews with leading persomalities in
Devon Qounty Council, why didn't you start at the
4op? I mean, John Hamson is probably a nice anough
chap (kind to animale and old pecple, etc)} bub just
what has he got that I haven't? "A secure job" I
hear you, or is it my boss?, saying. Well, maybe —
in fact I'm beginning to have second thoughts about
this line of argument — but I've also done my bit for
the welfare of the community. Its a little lmown
fact but in the old days, I was always helping out
by giving lifts to young girls and boys until the
police had a word with me and confiscated my plastic
mac and bag of liguorice allsorts.

Prejudice being what it is thowever, I feel I.
will probebly wait 1 vain for Mr. Mayne to come heat—
ing cn my door with his notshook and pen clut ched
This being the case I have
decided to let you have a few facts about myself:-—

bLge - Twentyish

Sex - Some unkind people have expressed
{their doubte on this matter. When
asked this question my usual answer
is "Yes please™.

Experience ~ Varied, Very difficult

& backeground

Childhood - My mother was short-sighted and used

to talecum powder my face. What she
uged to do with the dummy I would
rather not mention. I wouldn't say
that my parentis didn't want me bul
they used to wrap my sandwiches in a
road map, ahd several times when I
returned home from school I found that
+hey had moved. Grew up in a very
tough neighbourhood (only place I
¥now where you can get mugged by a
won). All this had its effect and I
was admitted to a Mental Hospital.
When my condition deteriorated I
was transferred to Devon County

. Bouncil with which body I have
remzined ever since in various
positions — most of them prone.

But that's enough about me. I would now like to
turn my attention to an article which appeared in
the last issue of this magazine by a Mr. G. Wall in
which he attempted to encourage people to take an
active interest in WALGO, In fact. he actually
advocated participation. As a founder member of
the Organisation of National Apathy I would, if
it were not completely alien to our ideals, register
strong protest at this flagrant attempt to interfere
with outipakred righte. As this would be somewhat
self-defeating (protestis anathema to us) I will
restrict mywell to saying that the prospect of an
active DevesriCounty Branch is so mind-boggling as
to make mesreich, yawning., for my trengquillisers.
Come on, Graham old boy. you probably meant well
but why ghéulﬁUIFand the other 3,778 branch members



{to whose overwhelming enthusiasm the present
healthily apathetic state of the branch can be
attributsd) be dragged struggling (though not very
fiercely - struggle is definately out in the oNa)
intec taking an active interest in something which
bores us to tears. FPlease Mr. Wall,‘we agk for

no favours — just leave ns alone so that any
criticism we may have cannot be countered by the
suggestion that we had something to do with the
decision in the first place. Believe me, it's
nothing to do with us, and we are nct at all inter-
ested — until something goes wrong.

My organisation, incidentally, is proud to
note how little Devon County Branch is conmtributing
to this years Annual Conference. From a ocursory
glance at the preliminary agenda it would seem that
we are interested in only one motion, and that is
a compesite one in which we are joined by Bath,
Poole, Avon and Tewkesbury. With such refined
company it is hardly surprising that the moilon
extols the virtues of private medecine and attempts
to defend to the last ditch the freedom of choice
available to any of our members sarning £1500 a
year and supporting a family of 5 to pay over the
odés for private medical treatment which they can't
afford anyway.

Carrying on with the ormithological teuch I
introduced in my last article I would like %o
conclude with the following poem which I'm sure
will tug at your heart strings and leave you
suitably uplifted.

When T awoke one morning when all new things are
borne,

4 robin sat upon my s8ill to herald coming dawn,
S0 gentle did that bird appear and sweetly did
he sing, . .
aind thoughts of happiness and joy unic my heart
did bring,

T listened to the charming sound whilst rising
from my bed,

Then guietly pulled the window down and
crushed its stupid head.

N.D, Savage

COAVER SKITTLES

Lesgue positions as at 19th March 1976

Division 1,

Tean Played Points
1., PFeasants 16 28
2, Chain Gang 16 24
3., Boozers 16 18
k. Road Hogs 16 16
5. I.B.M. 16 16
\6. Flintstones 16 14
7. Falecona 16 14
8. Metrows 15 12
2. Soxers 15 10
10, Tappets 15 . i0

11, Scribes 15 10

The chellenge from Chein Geng, appesrs to be

fhdin& and the struggle to aveid relegation
is the pain talking point. As three teams are

due for the 'drop’ and some have-5 games 8411l - 7
to play, few teams are cpmpletely free fron danger.

Flintstones 75
C. Nex 18
Tappets 324
R.G.”helan 56

Highest Team End
Highest Spare
Highest Team Score
Highest Indiwv;. Score

Division 2s

Tean Flayed Points
1. Alphingtonians 16 25
7. Optimists i6 24,
5. GCity Slickers 16 22
Le Strollers 16 18
5, B.,H.Bombers 15 18
6. Underdogs T4 14,
7. ERamblers 14 14
8. Coaverites 15 12
9, PBookworms 15 &
10. Architects i &
i1, Unisecs 13 5

The first three teams have opened up & 4 point gap
and, barring sccidents,seem destined for promotion.
Architects have not yet recovered from the shock
of being relegated but Underdogs and Ramblers

‘have found last yeers form and are moving steadily

up the tabla,

There could be some alterations to the table
when points are deducted for teams playing non-
registered players.

Highest Team Znd 3trollers 64

Highest Spare V.*hite 17
© Higbest Team Bcore Aphingtonians 329
Highest Tndiv. B.Jonesa 53

Knock=0ut Cup

The lazt two in the cup are Scribes (Div.1.)
«nd Road Hogs (Div 1). The Cup Final will be played
on 8th April and team supperters are invited to
Join in the community singing in the bar.

Semi=Final results

Falcons
I.B.M.

287
264

Road Hogs 323
S¢ribes 276

¥est Country Skittles Championship

4 team has been entered for this competition,
whieh is sponsored by Weatward T.V., but as the
standard is exteemely high

For the first time Coaver iz entering s
team in this Westward T.V., sponsorsd competitien,
It is believed that the ciendard is very high, but
nothing ventured nothing gained.



Coaver Club A,F.C.

Exeter & District Sunday Football Leagus

Division IV Season 75/6

League Hesultsg

Matches Goals
Played Won Drawn Lost For Against - Points
22 12 5 5 50 34 29
Cup Regulite

Devon_Cup : League & Cup Scorers

18t round -v- Poughill = away Re Luke 17

Wor 5 — 2 after extra time. W, Atkins 16
4. Bromfield &

nd round -v—- Morchard Bishop — home _ P. Satterly 4

Won 4 -~ 2. P. Harris 4
P. Wheeler 3

ird round —v— 3t. Thomas — away B, Brown 2

Lost O - 5. 2, Hex z
J. Auton 2

League Cu P. Hook 1
D. Daywood 1

15t round —v— Queen Vietoria - away T. Cox 1

Lost 4 — 5 after extra time. _ M. Downing 1

Whitbread Cup

1gt round =v=- Prince Albert MA" — home
Lost 1 — 3.

At the time of writing Coaver are third in Div. IV, but. as a team behind have games in hand,
anticipate finishing fourth, which should be good enough for premotion to Div. TII following promotion from
Div. ¥V last geason. .

After a very poor start to the season, with needless points dropped, the team graduslly started to
put their game together during Wovember and December when a fairly settled side emerged, although 1t was
only possible to play an unchanged side two weeks rumning because of injuries and illness which seemed to
plague the squad for moat of the season. From the begimming of December to the middle of February the side
wae undefeated in nine games apart from the epic Whitbread Cup Game against the firss division champions
Prince Albert "A" which was lost 1 - 3 after a sterling display of resilience by a Coaver side which "on
paper™ should have been well and truly trodden in te the Hamlin Lane turf, turf??? Thias fame will be best
forgotten by certain public bar experts who predicied a thundering defeat and were confident enough to put
their monsy on the bar and "lose it". The team finished the remainder of the geason with three consecutive
wins to stay in the top four.

The most outstanding feature throughout the season was the inability of the forwards to cash in on the
chances carved out by a hard working mid—field and convinecingly put the ball in to the opporents net, making
some games very hard work, when an easy victory should have been forthcoming. The defence however stood firm
throughout giving nothing away and gaining cne of the best records in the league.

Tt -iz hoped that Coaver will also be erering a team in the Devon and Exeter Saturday League next
season, so if you are interest in playing or helping to run the side on either Saturdays or Sundays please
contact one of the following club officers:-—

Colin Matthews, County Hall, Ertension 587; Jerry Auton, Exlension 746; Richard Luke, Extension 616

or come along to pre-geason training commencing during July, venues will Te shown on the Coaver Notice
Board nearer the tims.

Jerry Auton



NEC Elections

The elections will take place in.the near future
and the following 'self portraits’ of West country
members who were known to be candidates at ths time
AYS went to press may help you to decide where to
put your 'X'.

John Wright, ‘Devon Branch) who is & WEC member
et the present ime, has decided to hang up his boots
and the Branch Executive has resolved to support
the nominations of Messrs. Ryron. Ayland and
Stockford,

Correction NEC Electiocns

The Branch Executive resolved to. support D Byron
end C, Reed, not T.Ayland and D. Stookford,

DaP, )
My introduction into the ranks of NeAeLeG.0.

was in 1956 in the northern industrial town of
Widnes in Scuth West Lancashire. S$ince then I
have held office as Branch President at Runcarn
ReD,Ce (1965} and as a member of the North Devon
Branch Executive since 1965, At present I have
the honour of being both Branch President and
Joint Chairman of the North Devon D.C. Joint
Staff Consultative Committee. 1 remember Les
Gaskell, our energetic secretary and magazine
editor at Widnes impressing me when I joined,with .
his ability to run branch affairs seemingly
single handed. An all to familiar story I'm
afraid although twenty vears later I do detect
encouraging signs of rank and file members -
wishing to play an increasingly active part in
Branch affairs. One of N.A,L.G.Cu's current
problems I feel is thatlcommmicationtof harness-
ing the energies and ideas (I almost said ideal-
ism} of our younger members and putting them to
constructive use,

Even more important is the improvement
required in communication from Hesdquarterxs to
members sitting on joint staff committees who
must be briefed adequately on all matters on
which they may have to negotiate with employers.
I would like to see an expansion of our education
service to ensure that all elected représentatives
{(who are 'NALGO' in the employers cyés) have an
adequare working knowledge of NALGO administratiom
and policy matters and some facility in the art
of negotiation, psychology and public speaking.

A tall order perhaps! : '

I have sald in my election address that 1
do not subscribe to whar 1 hold to be a narrow
outlock of NALGO concentrating sole ly on
furthering the employment interests of its -
membership. That is its prime fumctiom naturally
but I feel that as a trade union we need to voice
our interest in all the socidl, economic and
political issues which affect the lives of our
members. For too long in the past NALGO has been
reticent and has adopted a somewhat isolationist
'holier than thou' image, whilst other unions,
possibly. representing narrower spectrums of
soclety have committed themselves, achieving
influence and representation. The view of our
membership on national snd international issues
are important and need to be heard. ;

-Branch.

10

Perbaps a resumé of all
the hobbies I've pursued in 42 years might give
some indication of my restless nmature but I can
confess to having had an encmmous amount of
pleasure from cycling (both racing and touring),
also ski-ing and rambling. I've been a membe r
of the Devon' and Somerset gliding ¢lub and hold
a pilots licence and I took part in the Natiomal
Orienteering championships back in 1968, Nowa-
days I indulge in a current passion for Morris
dancing with the West Somerset Morris Men and
when I find time, try to play a fiddle, which
surely is a good a note as any to end on?

D.J. BYRON

I am 30 yeara of age, single and Joined loeal
government in the Taxation and Licences Depart—
ment. I come from a Trade Unicn background (my
father was secretary of the local branch of the
UFW), and must have been one o the few people
who asked to join NALGO when I started work in
Local Govermment.

I became a departmental representative within
2 years and have held numerous offices-in the
1 am at present, Chairman of the Branch
and a membar of the Districti Council and its
Local Covermment General Purposes and Conference
Commitiees and also of the Provinecial Council and
its Executive and Appeals Committess. Qutside
NALGO I am Chairman of the local football club
and played cricket for Gloucester City until a’
few years ago.

Within the modern definition of the word T
canhot really be described as a militant aa T

. would gooner use the force of argument in the
. firet instance.

Having said that, however, I
would be prepared to back any group of members
in their actions if T were asaured of the justness
of their claim. :

There are, however, a rumber of isgues T
feel very strongly sbout inm the modern
incustrial relations sitwation and your colleagues
who attend the District Council will no doubt be
aware of them, .

The first is unemployment. I consider that
it is a fundamental human right that everyone
should have a job. My basic concern with the
present counter inflation policy is the
staggering mmber of unemployed which have risen,
I fesl that if this or any govermment expectsg the
trade union movement to co—operate with it, then
they must ensure that the nurber of Jjobless is
dramatically reduced. :

Secondly, I am concerned with cute in public
expenditure. I do not believe'that the reason
for lack of investment in industry is because

of the size of ths groes national product which is
expended on the public services, Rather it is
caused by a number of cther factors, not the least
of which is world trade. My view is that cuts in
public expenditure are damaging to the nation as a
whole, you cen never replace education at gecondary
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gchoel level by attendance at evening courses later
in life.
are most vital to an industrially developed secclety
such as ours. A reduction in them only lsads to a
reduction in the guality of life for the community.
Turning to more domestic matiers. however, my

basic concern is that WALGO reflects the views of its

membership., I am congerned that often NEC do not
reflect the views of the membership. In my policy
gtatement [ have referred to commmnication and
information and my long term aim in WALGO is to see
a Publicity Department committed to keeping the
memberghip as up to date as possible so that all
contribute to WALGO.

Ir the Service Copnditions field, on the funda-
mental point of flat rate and percentage salary

increagses, I am of the opinion that the formmla should

be a mixture of both. A riss in the cost of living

index hits the poorest first and when I remember that

704 of NALGO's membership are grade APITI (the

national average wage) and below, it iz essential thkat

their standard is a2t least mairtained. This must be
balanced against reward for responsibility, howevser,
in order that the carsers of our members may be

preserved. For this reason I am in favour of the flat

rate and percentage settlement.

Finally, can I thank your editor for asking me
to write this article and say that if elected T will
endeavour to represent the District to the best of
my ability.

David Stockford.

Last year for the first time WALGO members
recsived an election address from cendidates stand—
ing for election to the Wational Executive Council.
I supported this irmovation but it is difficult in
the space allowed to make a worthwhile statement
and also say something about myself, so T welcome
this opportunity to supplement my election address.

T am married, with a daughter aged 27.znd my
wife ie an Adoptions Officer with Avon County
Council. Outside of WALGO I have many interests,
some of which suffer because of meetings. In
February I attended ten, of which 5 rslated to the
as Dispute and 3 took place on Saturdays. Some-
times the reading of papers and writing reports
takes as long as the actual meeting.

I have a Season ticket for Drisfol Rovers, am
also a keen rughy and cricket supporter, and during
the winter play badminton {wice a week. I have
a season ticket for the Bristel 0ld Vie, get to
an occaSional toncert, and enjoy tackling the
Cuardian Crosswomd. every day.

I have been involved locally with the Child
Poverty Adction group and the Watiomal Council for
Qivil Likerties as I believe that civil liberties
are in danger of being ercdsd. My grandfather
was a lay preacher in the Nonconformist tradition
and I share hig goncern for those members af
gociety whoe for varicus reasong find life diffic-
ult or fall by the wayside, I do not believe
that we should pass by on the other side.

I have served as Branch Chairman and
Secretary, have been on the National Joint
Couneil {Flectricity) and am currently on the

I am firmly convinced that the social serviees on the South Western District Council.

Wational and District Electricity Committecs_ and
I have
now been on the National Execcutive Counell for 2
years and have been appoimied to the Economic

and Bmergency Committees.

Sucocessive Presidents. with differing politi-
cal outlooks have stressed that we are in politics.
I feel that this role is widely misunderstood and
that too may pecple equate politics with party
patitics, Bvery time we adopt a poligy - whether
supporting or opposing the govermment of the day,
or even making observations on proposed legis—
lation — we are in politics and carmot aveid it.
Mogt of the time of the Econemic Committee is taken
up with the following kind of problems (to name
but a few):i—

Pensions proposals, Industirial relations,
Incomes policies, Local Govermment and Health
Service reorganisation, Local Govermnment finance,
Re-Urganisation of the Eleectricity Swupply
indugtry, Devolution, Industrial Demooracy, Public
Expenditure culs.

I believe that Local Govermment faces a
major challenge in the next few years which is why
I moved the (successful) resolution in the W.E.C.
to ensure that there should be ro backeliding in
the campaign to put our case before the public.

I also supported the demand for a recall of the
7,0.0, to diccuss unemployment. Thers is a direct
link between the twe issues,particularly in an
area like the South West where jobs lost are

not easily replaced.

Cur concern for the public services should
extend beyond our ranks; the scenomy of the South
West and the welfare of many pecple wonld be
seriously jeopardised if serious cuts were made in
the railwsy system. Not cnly would tourism be
affected. but some rural areas could becoms
increasingly isolated, particularly in view of ocuts
being made in some of the rural bus services.

The ¥.E,C, will be presenting a report fo
Conference on the White Paper on Public Bxpenditure
and may also be presenting a moticn for the T.U.C.
suggesting an alternative strategy with the
ohjective of restoring growth to the economy.

43 a strong advocate of membership participa-—
tion, I hope that your branch will get a well-
attendsd meetig when the time comes to discuss the
Conference agenda.

CYRIL GIBSCN

I have a fairly obvious affinity to Deven
Cowtty Council having worked in coumty admini-
stration since 1952, I started work at 15, with
Gloucester City TressurertsgDepartment - and after
Naticnal Serviece in the frmy, I joined ths
County Council in its Licensing Department; I
have sihce had periods in the Education, Health
Welfare and Social Services Departments, ending
up in the Persormel Department in April 1974.

¥y interest in WALGO was aroused when I
worked with the Branch Secretary in Gloucester









