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BRANCH SECRETARYS NOTES

<L+3
The impressive loocking table on pages , mets out
a recurd of attendance at meetings of the Branch
Executive Committee for part of the current year
(December 1974 to October 1975)., Tt ie not
complete in that it omits meetings of the Joint
Staff Committee (consisting of Staff Side and the
Personnel Sub Committee) and varicus small wark-
ing parties of that Committee which have dealt
with such matters as flextime and car allowances.

I should also mention working parties sst up by
the Executive Committee which have been active,
particularly this year the BEgual Rights Working
Party the rmembership of which consist of Mr.

B. Barnes, ¥rs. J. Battye, Miss S. Hardy, Mrs.

K, Parish (who has now left), Mrs. C, Ruasell and
Messrs. P.J. Claydon, R. Franceschini and H.
Puttock (who has also now left).

DEPARTMENTAL REVIEWS: ASSURANCES

Members will recall that a list of the assurances
agreed with mansgement in comection with
Departmental Reéviews has already been published
in PALINDRGME, It was partly because of failure
to comply Tully with the implementationz of thes.
agsuratices that the recent dispute arose,

Agreement has wiow been reached through the Staff
Joint Committee on the procedure for carrying
out the assurance whereby an off'icer is entitled
tc =ee a report on the work conternt of his

pPost.

After interviewing in a section hag been
completed, the interview notes will be written
up on a specisl Torm and photocopies of these
Topma will be forwarded ts the sectisn head toz-
ether with two coples of another form far
distribution to the individual members of staff.
This second form will give both the individual
and the section head the opportunity of commernt—
ing upen the interview notes, and arrangements
will ke made for these commernts tno he diszcussed
by z senicr member of the Organisation Review
and Manpower Plamming Section with both the
secticn head and the individual concerned. 41l
members of the staff will be able to retain a
copy of the notes ard a copy of the form
containing the commerts.

The implementation of this system will snable zll
ataff to view what has been written about them
and gives them, and the section head, the
cppopiunity to conment. It will be necessary

if requested for the senior member of the Review
Team to discuss the comments with the individual
cencerned but 1t is anticipated that this will
probably only apply to a proporticn of staff so
that re-irnterviewing time should be minimised.

ANY MOM INATICHST

Hominations are now being invited for branch
officers for 1376/77. Most of the retiring
off'icers are standing apain, but, at the time
of writing, it looks as if we shall be looking
for a Publicity Officer and a Nembership
Secretary. Botk officers have seats on the
executive committee,

Theee are imporiant posts which can involve
quite a lot of work without always receiving
the merited recognition among the membership.
5o T would like to thank Ann Parsons, the
retiring membership Secretary, and Kevin Mayne
the retiring Publicity Officer for all the work
they have done during the last 17 months.

WEWBERSHIP
Turing the 12 months since ODotober, 1974,

membership of the Branch has increased from
3,001 to 3,518,

SUBSCRIPTIONS
fnnual salary including  Salary paid 3alary paid
weighting, honuses, fees monthly weskly
and emcluments at 1st {per month) (per week)
Hovember )
Up tc - 4500 30p ' P
£501 = £1,000 56p 13p

£1,001 - £1,500 59p 16p
£1,501 — £2,000 S2p Pip
£2,001 - £3,000 104p 24p
£3,001 = £4,000 1ep 27p
£4,001 - £5,000 134p 3p
£5,001 = £6,000 146p e
£6,001 - £7,000 158p 3P
£7,001 - £8,000 i70p 40p
Salary over £8,000 182p 43p

RET IRED:

Members e £1 per annum

Life members... £5

LISCLAIMER

The views expressed in this publication are thosc
of the authors and not necessarily those of FALGO.
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REPORT ON SOUTH WEST DISTRICT COUNCIL MEET ING
HELD 3/4TH OCTOBER, 1575

Despite what I said in my report on the South
West Digtrict Council held on the 10th May, I was
5t111 allowed to be an observor at another of
these meetings which this time was held at
dwindon, My view of what went on might be
jaundiced by the fact that over the weekend I was
suffering from pneumcnia, although my wife
dingnosed my complaint as a slight coldl

The procedure was the same as ever, the Sub
Committees meeting on Priday evening prior to the
full District Council Meeting on the Saturday
morning. T went along to the Education Committee
chaperoned by the well known Scottish Independant
Robbie McEwan. I was a little disappointed with
Mr. Ayland's performance, he didn't have his
filing cabinet with him and until the final
minutes of the meeting seemed a littls pre—
cccupied or perhaps T should say vacant, Hs did
reach something like his form in the end but by
that time everybody was locking at their walches,
The most importiant item was a threatened cut in
the budget which the Committee had put forward
Ter their expenditure 1975/6. I found this an
interesting situation as NALGO are opposed to
Local Authorities cutting expenditure or not
maintalning services but seem gquite prepared to
do this themselves.,

The following morwming we all assembled in the
Swindon ArY Centre. We were gquickly through the
first items but managed to get bogged down on

a few issuse. Bogged down is the only way to
describe the situation. Speakers insist on

ueing twelve words when two words would do, I admire
the durability of Messre. Copp and Barnes, they
have been listening to this speech making for
Jears. MWe discussed Econonies, Underdeveloped
Countries, employing schosl leavers and opposing
the building of a private rursing home in Gloucester
{Double standarde agair, JALCS has a nursing

hore }o  Deapite the views expressed I cannct mee
hiow we can expect Local suthorities to take or
schosl leavers when there is a battle going on to
proetect existing staff. Some of the delegates
appear to have their heads buried firmly in the
sand, they want the cure tc the economy without

the medicine. 4 quite incoherent gentleman from
Weymouth wanted to get all vacancies filleg by
school leavers. He was opposed to taking on
married women. (I would question the legality

of that action), Mr. Cook spoke for some

length on most if not all the subjects mentioned,
Making his dramatic appearances from the bask of
the hall he began quietly gradually working hime
self {not his audience) into a pitch of exoite—
ment at which point, with his hair Tlapping,

eyeg staring and hands punching air he could be
compared tu Charlie Chaplirn in "The Great Dictator",

K. HAYNE

I

ARE YOU ACTIVE IN THE UNION?

NALGO is ope of the unions taking part in a
weekly series of Trade Union Study programmes
to be screened on BREC TV starting on Sunday
Novembar., Gth.

Under the general title "Are YOU active in

the Unien?" the series of 10 programmes is
degigned for irade unien shop stewards, staff
representatives and all members active in their
™ branch, Tt has been planned jsintly by

the TUC with the BB, Workers Educational
Azsociation and Sheffield University Extra-
Mural Department,

The programmes will bg scresn=d on BBC-i ¢on
Sundays at 9.45a.m. gtarting November 9 and
repeated on BBC-Z on Wednesdays at 7.05p.m.
starting on Movember 12,

The series is made up of the fellowing programmes

1. Recagnition of trade unions (Movember 2
BEpt. November 12)

2. Unfair Adismissal {November 16 - Rpt.
November 19)

3.  Re-organisation at work (November 23 -
Hpt. November 246)

4, Overtime {¥ovember 30 - Rpt. December 3)

5. Redundancy (December 7 — Bpt. December 10)

6. Health and Safety {December 14 - Rpt.

December 17) _ )

T Equal pay for women (January 4196 -
Ept. January 7)

8. Immigrant workers (January 11 — Rpt,
Jarmary 14)

9. TDisclosurs of information (January 18 -
Bpt., January 21}

10. Multi-naticnal companies {January 25 —
Rpt. January 78)

HALGO's General Secretary, Jeoffrey Drain, and
members from a NWALGO branch will appear in
programme 3 on Sunday, N0vembe; 23 with the
repeat on Wednesday November 26,

Members are asked to make a note of the dates
and follow the series from the begimming,

The Trade Union Studies Project as a whole will
inelude not only this and further series of
television programmes but also BEC books, new
TUC postal eourses and WEA/TUC day schools
designed around them.

The BBEC book to accompany this first eeries of
programmes "Trade Union Studies = Book 1 may
be obtained through booksellers or BEC
publications, P.0O. Box 234, Londen, SE1 3TH,
price £1 from October 25,

. FRIIMORE,
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THE FRESS — A4 PERSONAL VIEW

The press ¢an be summed up in ore fashionable word
conminications. The press are part of this
complex human chain of flow and conterflow that
relates the outward feelings of one group to others
now invelved, now remcie. 48 this pralatas to the
prasa at some time or other this flow of printed
nformation suffers fram the all tos luman
“everything ia happening at once® to the droll

no change torper. What newspapers cbviously and
undeniably rely on is the conveyance »f human
drama, in all its forms as spposed to information -
if you do rot believe me read the stock markst
gquotatisre of the Financial Times. How exciting
factual information ist Naturally enough, and
given sufficient drama, the printed daily word
maintains the interest of what I call the warmth
of humanty. But let this falter and what do you
see — articles prepared well in advance upon
factors which normally would not EBe worih anm
honest gscond look., How Mre. so and so looks
after her pet budgie, how certain persong in high
or even low places take advantage of their
undeniable fumanity, how peliticiars sxpect to
change the world and more words., words, words.

3o far, you may say, =0 good. (By now you will have
fallen asleep reading tais....) But what if you have
a set of inbuils, strongly rightecus views, and

what if everybody slse, being human, has prejudices
however mild, which I oculd classify as left, centre
and Tight? Do you really want to xnow the facts

or do you wart your opinionated interpretation of
the facts? BSuccessful newsozpers always rely uvcn
ar editcrial policy whick will give them an
ungquestioning receptive and rumercus readership -
varticularly in times of firarcial stingency they
carmot afford to lose 2 single reader. You may

gay thls is obvious, but. congider evern iw normal
times now far The interpreatior of events rather
than the events themsalves produced differerces

auck as bto cause the urbiased, disirterested

reader to conclude that reference must be w2 totaily
gilferert facts. Bomehow in covering the 1679
Hational Strike, the Suez "adventure”. the Cyprus
Crisis {pre Makariss) or even the slassicease of

the persanal life of Privce Fdward {later Edwsed
VIIL) where facts were del iberately suppressed,

tre press mnews showed signs of manipulaticns,

Jith tne lwportant arrival of radio, television anc
improved comminicgtions in gereral, the whole-
saling of news via the "press barons" hag become

the retailing of newe via individual editorial
bogrds, Has anything beern lLearnsd from the past
histery of newsnapers? Pogeibly their influence
has dimirished e= more and more oressure groups

and p2liticians rely on floating ideas for

rezgticr, on the video ecreens. Yot still undeniatly
vhe press lecks suggzest that this r:le is very

much alive ~ why doee Yr, Enoch Powell sxpress ails
views +o ciiocide with the weekerd napers?
Miristerial wviews however are floated to gauge
putlic reattior with almost dally regwlarity, z-d
this ie arguably vart of the overall process of
goverrrent, Woat I am not clear 24a 1s the extent

to which the local press is used politieally, Tut
perhate lozal parere tend to ateer clear ~f wrhat
they call politice ard remaly steadfastedly
apcilitical = except for theilr editorizl wnicn one
suppects few rvead, Naturally apclitical visws are
tnemselves belitical ard would tend t2 Favour the
siisterce oF 4 stgtus mus, 25 that ror oractical

Purposes & well fleaning neutralistic stance
naturally tends to favour the “establishment", So
what can the ordinary person do to unravel the
intricacies of mass communitations and the inherent
pitfalle of relying upon certzin sources for
information and opinion? For a start, do not taks
at their face value any statemenis made zbout any—
thing and while I 4o not advocate utter cynicism,

I do feel you ought to attempt to distinguish bet-
ween the fact and the interpretation given ta it,
Judges not only give reasons for their decisions
they alsc prattle on about peripheral matters and
these are often opinicnated - so stick to the

tacts and congider ~ are the factz clear, is thers
any dispute on the facts. is the matter of sufficieat
weight or interest to you to reguire your attention
and finally are the interpretations given adeguate
or to explain the matter, or are the facts guite .
capable of other interpretations? Don't forget
superficial reporting, particularly in sensational
journgl ism, often missags the wopds for the trees)

There again theoretically what an "independent®
prees does provided you have time and are sufficigns:
wide rangig in your reading is to attempt te zive
you in total a series of different interpretations
which you should ke able to balance out, what a
formidable task. You are then tempted to ask for
an unbiased Government Department to Just give you
the factsy on everything, and leave you with the
interpretation. It has been said that Gobbels
managed that one rather welll Could the state
trust itself to do this j0b7%

The press has been going through s thin time lately,
witness tne existence of a Royal Commission on the
press which is locking at the financiazl, organiz—
aticnal employmert and publication policiss of
newspapers. A&lthough there seems to be iittle
charce of the state taking over newspapers in
trouble, it would seem that fthe maintenance of an
independent press may well have to rely on
subsidies, zuch ag is done in scme cther countries
for clearly this main income through advertizing
is falling relatively to production coste, Will
this Lead to demands that the press include a
greater referense to the Government or will
independence of editcrial volicy be safeguarded?
Some editors have already criticised the closed
shop 1+ thgir ranks on this issue suggesting that
urion interference might be felt in some circum—
stances 10 influence the editorial of rewspapers
and the independarce of the press in cunsequence.

Ko doubt the real meaning of independence of tnae
press will be fully discussed in the lsborious
transactions of the Royal Commission and no doubt
apl recommerdations will emerge but will we nawve
an improved press in as {3r as news is concerned -
I doubt it siance the selection of news will still
be =ubject to sensaticnalism to the dramatic and
the exciting <ne day wender rather than the slow
continuing everte waich make up the bulk of
nigtoric and momertuous changes in soclsty.

R, FPRLOCERCHINI



COPP AT THE CONGRESS

Disguised in a cloth cap and muffler and wearing
niz red vie, Bill Copp our own television
personality, (sutographed photographs of Bill
available from the NALGO officeirattended the
Y07th Trades Union Congress. Here, completely
urabridged, is the veport from the delegate with
the red costing and blue centre,

Creganisgiion of {onmress

It iz only patural, being a member of the FALGO
bgenda Committee, that I ghould be interested in
the arganisation and management of the Congress and
that I should compare this with the NALGC Cconfer-
ences which I have attended,

Tt ¢came ad s surprise to me to find that the size
of the T,U.C. is approximately 50% of the sigze of
+he MALGD conference, Thisg year, in fact, there
were 1,031 delegates representing 111 unions, and
it geen to me that the NALOO Corference will surely
havs to be limited in size before it out gravs
every conference hall in the country.

The T.U.C. have nc Agends Committee as such, the
CUrganigation of Uonference being left to the

(Genheral Purposes Committee, the Cheirman of which
committee reports to Congress on such matters as
elections tc the General Council and time limits

on spesches, & Tather similar function %o that of the
Chairman of the Agenda Committee.

The main differsnce between the two conferences
ie the method of golug through the agenda. The
T.U.0. link all the motions to an appropriate
poaragraph of the General Council's Report instead
of taking the repert as a separate ivem prior to
the discussien of the varibus motions., This
practice can lead to somewhat unlikely alliances,
for example a motion dealing with Railway Egquip-—
ment Export Cpportunities was taken with paragraph
443 of the General Council's Report which dealt
with Heysham Belfast Car Ferry Service.

Like WALGO, the T.U.(, have a number of fraternal
delesates, this year for example we had delegates
from the Co=operative Union Limited, the Labour
Party,the Amerisan Federation of Labor and {ongress
of Tndustrial Organisation (72}, and the Canadian
Labor Comgress, 31l of whom made speeches which
wushed waluable conferernce time,

Like WALGD, the T.U,0. find it ar impossible task
1o keep up with the programme of business,
consequently on Thursday afterncorn the Chairman
of the General Purposes Coemmittee moved success—
fully that the President should have power 1o
limit speeches of movers ic 7 mimutes, seconders
to & mimites and other speakers fo 3 mimutes (as
oppoged to 10, T and 5 minutes respsctively).

The rule of the President of the T,U.C, is absoluie
and autocratic and any delegate wishing to speak
rises to hig feet and waves his order paper and
the President then “gees™ the delegate and allows
him teo address Congress. If however, the President
does mot wish to "see' a delegate I don't think it

G

would matter if he sireaked around the hall, he
would gtill not bhe peen.

Finally unlike the NALGO Conference where it iam
uwusval for a delegation to be mandated on every
single motion, st the T,U.0. each delegation
decides its policy on each motion at a pre~congresgs
meeting and each delegate must then vote in
accordance Wwith the decisions of this meeting, The
actual debates on the floor of ocongress, therefore.
have no influence an the voting of the various
delegates, and to this extent congress could be
conducted by post, It seems to me, therefore, that
Congresa is really a large scale publicity exercise.

The Businegs of Congress

A4y most members will already be aware of the major
decisions of Congress through the news media I

dc not intend to dwell on them 1n any detaill.
There are, however, one or two points on which I
would like Yo expand;—

Egual Rights for Women

A composite moilon asking Congress to support and
fight for the provision of the Working Womenfe
Charter, aroused the oppesition of the feneral
Comricil and was lost oh a card vole majority of
2,557,000,

One is therefore, left with the inescapable
conclusion that alihough the T.U.U. pay lip service
to the equality of women 1t will be a long time
before prejudice is finally removed in many of the
marwal udions,

Shrewsbury Pickets

Lionel WMurray during the debate on pliciketing made
the point that the Shrewshury Fickets wera notl
charged under the 1975 Conspiracy Act. The men
concerned were not charged with viclence and this
was the main complaint of the T,U.C. The Trade
Union Movement will not support vioclence and had
the mern concerned been charged and sentenged fop
violence the T,U,C, would not have complained.

The T.U.¢, is not satisfied with the Home Zecrefayys
replies and are therefore raising the matter of
the Conspiracy Laws with the Prime Minister., While
I agree witn the T,U,G, thet the law should not
have been manipulated to impose penal sentence on
these men and that Des Warren should be freed, the
disgracelul conduct of these campalgning for his
release can have done little to conwvibce the
general public of the innoeence of the Shrewshury
Pickets., 1Int Tact I heard one delegate remark that
Des Warren should be freed and Ricky Tomlireon
returned to gaol,

Uon Wanugl Workers Conference

Licnel Murray on behalf of the General Council said
that the time has come te stop irying to dise
chiminate bebween non-menual and manual workers,

It was time to regognise that non-manual workers
are here to stay and are at Congress in their own
right and the non-marmal workers conference should
be abolished, Congress agreed and the non-manual

Coutivued on F’aje e
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DP's View "P\amnev.s' view

(me of the ohfets for which NALGO is established
iz "to organize the whole of the Officers in all
Tepartmeants of each and every service. This is
a fundamental aspect of FALGO: it seeks to reoruit
and represent all the officers in the relevant
servieeg, of which one is local government.

Should top management staff such as Chief Offiicers

and Principal Officers belecng to FALGOT On the
surface it may appear desirsble that Union member—
ship extend as widely ae possible, and that thers is
strength purely in rumbers. But strength lies in
wnity of purpose as well as in shear weight of
nwibers. Trade Unione were formed with the purpose

of advancing and protecting the interest of their ,
mnembers — those who work to produce wealth in all ifs/
forms but who possess ue direct conirol over their ;

I do not believe that it -ould reasonably work in
ary other way. We are all equally emplayed by the
same employers, whatever our salary or pogition.

T i |

Through the Starf Side, MALGO negotistes on behaif
5¥ all groups which are represented in the member-
ship ranging, in the last year, to take local
examples, from travel allowances for chief of ficers
tc the salary levels of school infant helpers.
There are many examples around the country to show
that, as individuals, chief officers may need union
help just as much as any other members.

HALZO is a democrgtic union, Thus, in this branch,
any wember is entitled to stand for branch of fice cr
to be a group representative (providing only that
we can find two fellcw members to nominate hlme)
regardless of job., status or salary. And any
mewher ear disagree with the policies and decislons
of the Wational Executive Council or the Branch
Executive Committee, although I sometimes wish that
members made their epiniens known on controversial
issues to myseif or some other member of the
Gxeeutive Gommittee dnstead of complaining about
jne degision whern it is too late.

Uhions are based cn the congept that unity is
strength,  Every division undermines that gtrength.
The mors groups thers are negotiating together the
more difficult is is for negotiatiors to work
together and seek common objeot Ives. Particularly
dangerous is where differert interest groups of
clearly cdistinct composition (say one relatively
highly paid and one relatively low paid) compete
with each other for their share =f a globel salary
affer. Basically it is a case of the strength In
urity argument versus the divide and ru.e appr<ach,

Lrother important consideratior is that a significant
nunber of cur members are following careers in which
they could not unreagenably envisage zttaining

senior posts. NALGO would not be furthering their
iaterests or aspirations by ignoring the interest

of the more serior cfficers.

4 very large number of our members have some sort af
management role, whether it takes the form of
supervising the work of others, taking decigions

or perhaps cassing instructiors to others. The
chief o“ficer, responsible for running a whele
departmert iz at the extrems end of the management
spectrum. DBut the important point is that it is a
gpectrum and the chief officer remains an officer
employed the same employer ap zny other officer.

We all have ow oWt jobs to de and, however large

ig our management rols, we are all officers

amployed by the same employer, We can all kenefit
cpom being rembers of WALGO and MALGO will benefit
srom havirg as mary of us as pessitle in its merber-
shaip.

TU=8 DERRIEIT

workplace or the scciety in which they live, There- -
for one condition for a Union to fulfil its purpose |
iz that its membership must identiy with a common
working class interesti. This is the case in the more,
successful Unions such as the miners., It is fur

from true of KALGO, one of the most testls. Capacity
to act is reduced if unity of purpose is incomplete;
unity of purpocse will not be complete until a common:
working clazs identification is egtablished in 5
FALGO. This identification will not be to the fore |
as long as WALCO continuee to be dominated by higher!
paid members whose work consiste of managerent.

Apart from cbvious inequalities in earnings and staty
there are other good reasong why Chief and many
Principal Officers are likely to be out of sympathy
With the interests of the great bulk of HALGC memper
In the first place, their dual roles as Uniom membep
and ag managers of workers clash. One function of &
managerial jobs is to get the greatest cutput possib]
from a given staff, even if this means sevarely
overworking fellow Union members and putting them un
atregs, Again, it means resisting any increase in
jobs and supporting reductions in johs whenever the .
opportunity arises. Secondly, menagerial staff are
in a position to pursue their personal self—interest,
to the exclusion of the general interest of VALGY
members, by chasing promotions, A successiul NALGD
wage claim is likely o mean less to them personall
than a mere cne rung further up the ladder.
Promation from P1 to P2 brings an increase of arour
£1700 a year - compare that with the miserable £96

A year increase to the lowest grade in the 1975 wag
deal. And to scale these promotional heights
employers wust be impressed that the managers are ;
doing a good job of sontrolling their workers. i

Thirdly, managerial staff are usually isclated from |
thase who work below them - they do not unéerstand |
{i.e. out of touch with or Ao not care about) the |
feelings of their staff, or the problems facing |
pesple who have to live on much lower wages than i
themselves., Finally, menagerial etaff lack the '
working clace idsntification that is the basis <f
Trade Unionizm, Many see themselves as supsrior 1o
underlings, and their interests are totally dif Tereq
The result is that managers are almost sertain 1o b
nostile to any militant Uniew action ard often
actively oppose the interests of their fellow Union
members,

Examples will spring readily to every readers mind
One recent illustration is given by a certain HALUO
member and Chief Officer who publicly attacked the
hatiecnal BALGO policy of opposition to pravate
medicire at the A.G.M. of the Deven Associatlon of1
Parish Councils. These remarks were immediately
seized on by the iccal anti-Unien newspaper and
pubiicised simply because ol him status, publicity
which the mass of rark and file members could never
achieve., The conclusior must be either that the

Fmetmaecad  ma Bansr 2 I



werkers conference ig no more.
Stcial Contract

The Council will be aware that Congress agreed to a
voluntary limitaticn of wage awards to £6 per week.

There iz however a differeunce in interpretatiocn,
the TUC 1ock on the £8 per week as a flat amount tc
re awarded t5 ally the governmsnt however lock on
the £6 as a maximum not for whiversal application.
Tt will be interesting to see which interpretation
will be goanerally applied, It is ceTtairdy
#ssential that the game interprdation is used for
a#ll, or I fear that the comtract will be of short
duration,

Firal fRerlections

The one message to come tc me loud and clear from
the T.U.C. is that they are prepared to go to any
lengths to secure the conti-uation of a labour
government. It will I am sure come a5 no surprise
that tnis iz one policy that I personally find
dirfficult to accept, particwlarly in view of
HAL3O0's sirictly non—party political starce.

Hevertheless T am grateful to the District Counei:

for affording me the opportunity ogeur to attend
future Covgresses I would.nceept without reservatiow,

B tope

PAYMENT OF SALARIES

Note from Treasurers Department

Fecent price increases. particularly in respect of
rostal charges, have significantly increased tée
already high cost 1o the County aounsil of paying

galaries and wages, The two metheds available, fc?
the paymert ¢f menthly salaries ara by direct credit

te g bank account or by open chegue, O the twa,

payment direct to bark is a more convenlient, secure
and economical methnd and we are shortly implementing
a more efficiemt system for achievirg this Ty means

of magnetie tape transfer {i.e, from computer to
computer ).

Waere members of the staff are paid by chsgue. these

aad pay advicem are, wnere poasible, deapatchsd in

bulk to5 establishments, but many have o be sent ic

orivate addresges at considerable expense.

All employeses paid by chegue will have received &
vwote in their October pay envelopes sett}ng ot
the sdvantages of paymeni by direct credit and

askirg them tc agree to this method of payment. ot

all members of the staff will, of course, have a
tank aceocunt aad we would suggest that amyone

who wishes to use this facility gets in touch with
{preferably) any branch of the County Council's
shrniers, or of the other Joint Stock Banks, waere
ipformation and help will he readly available.

3

member in question was extremely naive in failing
to realise the way in which his words would be used
by the press, or that he deliberately used his
status t0 push his persomal opinions — views which
are no nore impsrtant than those of any other

NALGC member,

Some managerial staff seem to believe they should
be running NALGO as well as their own departments.
Ideally thay should do neither — the rank and file
certainly has the power o see that they do not

run the Union.

Managerial stzff do not bave to be anti-linion by
sature, but their positions are always lisble to
bring them into conflict with fellow members. Ther
should not be formally barred from Union member- ’
ship — indeed their membership sould impoze
obligations on them to show solidarity with fellow
members and to carry T.U, principles into their
work. At the mame time, howewer, they must be
gubject to the discipline of the Union. If they
digregard established policy, attempt to exercise
undue influence over the Union, or oppose the
interests of fellow menmbers in a reactionary manrer,
they must suffer the conseguences which include

the pessibility of expulsion from the Branch.

" PL—-AMN ot )

BILL CRAWLEY: A4 TRIFTE

Trere are not a let of us left who joined the
Couwety Council in its comparative irfancy before or
during the First World War, when one of the
gualifications for appointment was a. zdequate
kriowledge of the "three r's", when the juniors®
galary scale was £40 - £80 x £5 per anrum, and
wher. the total County budget was abcut a hundreth
of what it is today.

One of the stalwarts of that ers who has just paesed
on was William George (Bill) Crawley, Jolning the
General Finance Department cirea 1917, the

persommel of yhich was then Wessrs., Wann, Tompkina,
Mayer, $tons (all of whom are deceased), with the
writer.

Bill Crawley was a man of splendid physigue., as

ig his brother Bert who was appointed to the staff
a few years later. They both looked much too young
to have retired, but unfortunately Bill in his

70'e contractracted am illress which sapped his
vitality and t2 which finally he succumbed. A&
pleasart, ghy-mannered man, a conscientious worker
and a well-like colleague. he will he sadly misged
by his widaow, family and friends.

Wearly o0 years ago, one of the chores which we
twe juniors had to carry out between us was the
humping of trunks or boxes of County Grammar School
books {ne paper—backs!) and vouchers beirg
returned from internal awdit. to guesn Stree=t
Staticn., I was on the =mall =zide .., character-
istieally Bill 4id more than his share of the jeb,
ag he was always willing to do shroughout his
aetire 1ife.

LIONEL BICKERS




EQUAL RIGHTS DAY CONFERENCE {20.9.75)

378 delegates from a limited mumber of branches
met at TWU.C. Headquarters (121 Local Government
branches being represented).

Deaspite the early discordant note get by N.A.G.

and the Women in ¥.A.L.G.0. Croup the conference

turned out to be a highly unified affair.

A hand out to all delegates by these two I.3,
backed groups claimed that the Union had been
half-hearfed in its support of International
Woments Year culminating in this Yadvisory'
canference; with no policy making powers, The
claim was dismissed and put into prospective by
Peter Morgan (F.E.C. ] whose outward appearance
disguised a strong but flexible chairmgnship.
Nonetheless it was this cligue who dominated
speaking from the floor and judging from the
voting pattern whose views were hroadly shared
by the other representatives.

The excellert Pat Hewitt (¥,C.C.L,) lucidly
introduced the conferepce t¢ the detzils of the
Sax DiscTimination Bill (soen to beceme an Act)
ad the Equal Pay Act. IHer incisive brain and
compell ing presentation are the kest type of

advertisement for the women's movement. Among the

intricacies of the new laws are a number of

ancmolies but the boundaries of sex aiscrimination

remain to be defired through case law. It was
the use of the Acts that M=, Hewitt was most
keen to encourage.

In the sphere of pay, individual cases go befoire
the Industrial Tribunal, where the burden of
proof lies with the employer once the applicant

has proved disadvantage and suggested discriminatlc ..

There is alsc a right of appeal.

The Equal Opportunities Commispion may investigate

anyone, has the right to compel witneesses and
demand documents for evidence, to make

recommendations or issue non~discrimirvation notices

with possible injunctions agailnst employers.
Pat Uewitt suggest that local worksnops should
be set up to assist and advise on the use of

these two new pieces of legielaticn. Tne Devon

Branch will continue tc run a working party on
Equal Rights who will attempt to adviee members
in discrimination matters.

During the rest of the day various delegates spoke

tc a series of motions all but one of which

were carried cverwhslmingly. Hence debate tended
to be limited to mutual encouragement and advice.

In brief the following advice was given to the
Union:

{1) To negotiate common penrsion bengfits.

{2) To establish choice of retirement Yor men
and women from 55 - 65,

{x) To improve the conditions of the lower
paid through democratisation of the

Union by means o7 greater direci responsi-—

bility to and file members; and th
regular branch/departmental meetings and
shop stewards.

{4) o negotiate improvedconditions locally,
for flextime, paid compassionate leave and
shorter working hours for perents with pro
rata bensfits., the introduction of creches
and greater maternity and paternity leave,

{5) Mo call a special N,E.C. Conference to discuss
and make policy on the Fqual Rights Working
Party Report,

{6} To oppuee <she cut-backs in the public services
and congeguent deterioration in gervices and
redundancies in part time women's jobs.

41l recommendations of the Equal Righte Working
Party Report were accepted and bhe report greeted With
entiigiasm, except for one delegete who was
concerried that a committee dealing with equal
rights should fail to consider the oppression of
homosexuala. He received wide support hubt not
sufficient to succeed in introducing an emergency
motion, whichliead to the only outburst of the day.
The gentleman concerned accused the other delegates
of being the suppressors of his gay brothers and
sisters. For the time being however, equality in
FALGO has its limits.

P.Jd. CLAYDOW

FLEXTINE

Latest Situation: 5th September, 1975 — Hanage-
ment produce inconclusive
reports on the working of flex
time pilot scheme to Staff
Joint, Staff suggestions of
cxpanded pilot scheme was not
recelved enthusiastically.
Purther reports will be sub-
mitted following discussions
with staff side representatives

2gth September, 1975 — Executiw
cverwhelmingly voted to pursue
the full implemerntation of
flextime throughout the Jounty
council (only 1 against),

Meanwhile — Pilot Scheme
continues in Treasurers and
Architects Departments with
particular regard to the extra
heating and lighting costs,

Yo mesting with Stafi Side
Heps ¥vet.

P,J. CLAYDOW

Coaver Club Library

needs YOUR help!

Lunch-time volunteers are required to assist on MON, WED, FRI,

Fan | 4 4 L WY 8
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Coaver Corner Te

COAVER HORTICULTURAL SOCIETY NALGO VISIT TO sOUTH FINISTERE, BRITTAKY :
WINTER PROGRAMME 1975 — 76 19 - 218T SEFTEMBER, 1975
Meetings commence at £.00p.m. on TUESDAYE at 38 members from various departmentas embarked at
COALVER CLUSB, T1pems from Plymouth on the Roscoff ferry, all
{but three) fortunately travellea well, a smooth
Decerber 2nd A speaker from St. Bridgets crossing had been ordered im advance! On arrival
Wurgery: Illustrated at Roscoff at 7a.m, Saturday we proceeded to St.
Pol de Leon then the coast road passing the
1976 oyster bede at Looguensle and or to Morlaix for
a breakfast stop and to find our land legs,
January &th GOVMON PESTS AND DISEASES OF THRE Centirvuing our journey through the Arvee Mountains ans
GARDEN: by Mr. S.A, Westcott Pleybon o Quinper where we arrived at the Hotel
Celtic, at lla.m, After g quick wash and brush
Fetruary ird ANNUAL GENERAL MEET ING up we had an excellent lunch, there was ther
followed by Coloured Slides time for a quick ksck at Guimper before setting
Presenter: Mr. 3.4. Westcott cut on an arternoon drive. Our first stop was
Concarneau and then to Banodet g very beautiful
March dnd FIIM SHOW to be given by FISONS resort. We returned to Quimper for ginmer,
(confirmation awaited) another excellent meal after which most of us
began to teel slightly travel worn so we
TG REARDON adjourned to the bar for liquid refreshment, some
HOW. SECRETARY brave souls decidsd tao gample the night life
ROCM &, SCHOOL HUT, but all were safely tucked up in bed before Za.m.
COUNTY HALL, Telephore Exeter 77977 Sunday morning everyone bright and sarly for
Extenaion 737 breakfast then we made our way homeward to

Roscoff stepping at St. Pol de Leon for shopping

ther. embarking at 11,30a.m. for the nmon sailing

to Plymsuth, We had an unevemtful crosming, a
CLLLELO. smooth Bea again ordsredl

An enjoyable time was had by all. and we look
COAVER TADTES EVENING OUT forward to our next meeting which will be in May

- . hen we igi i R
12th Aug: Though there was no aofficial meeting w hope to visit Dinard

arrangesd for this morth, several

nembers accepted an irvitation to &o ggé?igrsgg;égigﬁD

along to the Cover Club for a putting

competition and sccial evenirg, with NALGO
light refreshments in the bar. It was

a beautifnl swmmer svening and every- WEST DEVON aRma
one thoroughly enjoyed this new venture.

XUAS DANCE

Qth Sept: At this meeting members snjoyed a
very fine display of hand carved items WEDNESDAY 3KD IECEMBER 1975
in various types of wood, designed and
made in Dawlish. These included Bpatts — 23.m.
coffee tables, stocls, clocks, baro-
meters. carved orraments, and a range NEW FIESTA SUTTE

of kitchen utensils,
MAYFLOWER STREET,

28th Wows C.L.E.O. Dance
The tickets for ;his event.?ill ba £1,670 PLYMOUTH
each, and they will be avaiiable gzt
the October meetirg or from the PRICE: 95p

Coaver Club Bar.
Tickets available from; Wiss S.A. Apmleyard,

The Newtones Band will play ror ‘ Social Secretary,

dancing. and there will be an inclugive Educatior Departmert,

above average huffet supper, Civie Centre,
Plymcuth,

Do sell as may tickets as pogsible,
and make this a greal succese. Telephones Plymouth 27774

IIEAS FOR FUTURE MEETINGS o
HALGD visit to DINARD

A very good response has been received to the May 208th - 318t 1974

gquestiommaire, circulated for ideas ror future
Frogrammes, and we are very grateful for the wide
interest shown by so many membsrs,

Booking forms availabie from:

Miss 3.4, Appleyard,
Education Department,
Civic Centrs,
Plymouth.

These ideas are being assessed by the Committee,
and from them we hope to provide a very interest-
ivg and varied programme for next year.



TENKIS - SCUTHWEST AREA COMPETITION (MINED)

While the Devon Men's Team were (successfully)
engaged in their Final, the Mixed Doubles pairs
were alse wirming against a team from Bournemouth,

Ron {Treasurers) and Sybil (Soeial Bervices)
Morris won hoth their matches in straight sets,
while Geoft Symons {R.C,U.) and Trudi Shepperd
{Frgineers) won one match and lost ohe, giving an
overall victory for Devon by 2 matches 1o I.
Pleasant weather and surroundings eontributed to
a very successful Finalse day followsd by refresh—
ments and prizegiving at the Wywvery Club, Taunton.

R. MORRIS

MENS DOUBLES, SW DISTRICT COMPETITICW

After beating the holders Swindon 3 - 1 on their
own "midden'" in a closely fought match on Wednesday
20th gugust, the Devon mensz doubles team,
comprising of C.N, Johnsorn, R, Hough, J,A.

Mitchell and myeelf, played the Bath Teams in

the final on Thureday 28th August at the Wyvern
Club, Taunton in what turned out to tbe something
of an anti-climax. After dropping only two games
in the whole mateh, on an extrsmely hot day, every-
one wae glad of an "early bath" following a rather
"wearing" match.

FoJ. SUDWORTH

TABLE TENNIS 1975 — 16

The Annual General Meeting has been held and W.J.
Redrnlift has been re-elected as Chairman and D,
Price elacted as Secretary. Five teams have been
entered in the Exeter and District League for the
1975-6 aeason and these are as followm:—

TEAM A& TEAM B TEAN C
DIVISION 2 DIVISION 3 DIVISION &
M. Riding (Capt) R, Welland {Capt) J, Hoer (Capt)
I. Bowles D, Price D. Land
E. 8mith 0, Kadleck R, Dawson
P. Curtis R, Brooks M. Daniel
R. Wills

TEAM D TEAM B
DIVISIUN 7 DIVISION 7

e Moudh Auenpew

Mrs. @, Daniel (Capt)
Mrz. J. Mackie

Mre. H. Haase

Mrs, P. Rice

Mizs ¢, Chappell

J. Twichett (Gapt)
F. Cousins

P. Fellows

¢, Fidler

P, Smith

o sports page in complete without an interview
with a football star whose perscmal problems have
prevented him from fulfilling the massive promise
of hig youth. Bertie Boot. Coavers ocwn frustrated
star. talks to roving reporter Mouth, about his
glittering career so far and his hopes and aspir—-
ations for the future.

"Hell, Bertie, when did you realise you were
a great footballer.

Well, I left this girls place kicked a stone
agalinst a lamp post and realiged that even Pete
couldn*t kick m stone like that.

Youre basing your assumpiion on your ability
to kick stones.

Oh not I played for the schocl team for years
I was easily the best but none of the First
Divigion clubs could afford the prics the school
saretaker put on me,

5S¢ you eut your lomes and went to University.

Yes, I dida't stay because the lecturers could
not keep up with my reasoning and so I left after
a couple of hours.

Before the University could see you play foot-
ball?

Well, I did kick & ball of paper arcund the
campus but the caretaker asked me to put it in
the waste paper baslktet before I could really
impress.,

You joined a Local Authority after you left
University.

Yes, unfortunately the County Treaswers job
was already taken before they had a chance to meet
me. T expect they realiee the big mistake they
meds but I'm a big enough man to allow one mistake
and if they ¢ffer the job to me when he retires
I'11 give it serious consideralion.

Have you returned to the game at which you
consider yourself a master?

I've played a couple of games against the girls,
I excelled of course,

Is ihere any truth :. the rumonr that the
winger that you were marking was pregnant?

Just anocther wicious rumour to stop Don Rivie
making the trip to the South West to see me play.

Well Bertie, when will you play again?

When this troubleseme ankle injury clears up,
Ite very annoying, the bandage keeps catching my
tights.

fou'll be back in about three wecks then?

Frovided I don't get any trouble with the
fingernal of my liitle finger on my left hand and
provided my hair isn't too greasy I'11l be back in
a month.

Thanks Bertie, that was great.

I know,"

Moutin



