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NO ASSURANCE ON REDUNDANCIES , SO WE TAKE ACTION .

- THE AXE
IS POISED

The proposed cuts of £14 million from Devon's
budget for the next financial year, 1982/83 -
which, if accepted, seem almost certain to mean
compulsory redundancies among Branch members -
are to be considered by the Council's Policy
Committee in September. These are in addition
to the £11 million cuts in the current year,
1981/82. As reported in last month's "Ship's
Log", the cuts have been ordered by the Govern-
ment's Environment Secretary, Michael! Heseltine.

The County Council have refused to give an assurance

to staff that there will be no compulsory redun=
dancies in 1982/83. As a result, NALGO's Special
General Meeting on July 3rd (fully reported
inside) approved a six-point programme of limited
industrial action.

ALL MEMBERS ARE URGED NOT TO WORK OVERTIME OR
QUTSIDE NORMAL HOURS, NOT TO CO-OPERATE WITH
NEW PROCEDURES OR REVIEWS, AND NOT TO COVER FOR
VACANT POSTS.

If an assurance is received that there will be
no compulsory redundancies, the action will be
lifted. TIf compulsory redundancies are proposed,
the action will be stepped up.

Guidelines were included with the July 6th
letter to all members. If you are in any doubt
as to the action you should take, or if the
position changes, contact your Executive member

in the first instance, or NALGO Office (Ext.2%30).

But in the end it's all down to you. ’''What is
NALGO doing" means ''what are its members doing"
- and that means you.

Every memter of this Branch should take action
against this threat to our jobs. No department
is unaffected by the freezing of 450 vacancies
between now and March. No department will not
be looked at to make cuts in the coming year.
No-one should be complacent.

The Chief Executive's "suggestions'" for savings
are. referred to inside. They indicate some of
the areas of operation in which cutbacks are
contemplated. But they were only a draft for
discussion, and any final plans which emerge
may take a different form entirely.

AT THE MOMENT, ALL MEMBERS OF STAFF ARE UNDER
THREAT, AND ALL NALGO MEMBERS SHOULD STICK
TOGETHER, TAKE ACTION AND SUPPCRT THE UNION'S
STAND.

Policy Committee on September 14th is expected
to decide the overall level of cuts to be made.
Between now and then, the Council is to put
more pressure on Mr Heseltine to reduce the
size of his demands ; so far, the Government
has remained stubborn. The September meeting
could also decide on the distribution of the
cuts as between the various Council committees,
and then leave it to each committee to decide
exactly where savings will be made. At present
this is uncertain. But, once the decision to
cut is made, the process is likely to be speedy
the plans must be made and acted upon between
September and March.

Now is the time to show that we will not surrender
our jobs without a fight.

GUY HAMILTON July 15th.
: ship's Log ls the journal of the Pevorn County o
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DEVON BUDGET CUTS —

ALMOST 400 BRANCH MEMBERS PACKED INTO THE
COUNCIL CHAMBER AT COUNTY HALL ON JULY 3RD TO
HEAR DEVON'S CHIEF EXECUTIVE, DAVID MACKLIN,
REFUSE TO GIVE ANY ASSURANCE THAT THERE WOULD
BE NO COMPULSORY REDUNDANCIES IN THE COMING
YEAR. THE MEETING THEN VOTED TO GO AHEAD WITH
A LIMITED PROGRAMME OF INDUSTRIAL ACTION, WHILE
WAITING FURTHER DEVELOPMENTS.

As explained in last month's 'Ship's Log', the
Government, in the person of Environment Secret-
ary, Michael Heseltine, has demanded that all
local authorities cut their budgets by a fixed
proportion below 1978/79 levels. If they don't,
the Council's grants from central government
(which form the bulk of local government finance)
will be cut. So, Devon has been told to cut

£15 million from its budget for the current
financial year (1981/82) to avoid penalties, and
to cut a further £17 million in 1982/83. The
Council's Finance Committee has recommended a
cut of £11 million (out of £15 million) be made
for 1981/82.

The 1981/82 cuts, said Mr Macklin, could be
assimilated without compulsory redundancies.

£6 million would be saved by changing financial
arrangements, and another £3 million by cutting
back on road maintenance, building maintenance,
and library books.

The remaining £2 million is to be found from
"personnel costs". Some 450 vacancies expected
to occur between now and March are to be frozen,
and all posts at present frozen will remain so.
Overtime is to be rationed, mileage allowances
cut and the number of supply teachers reduced.

'"No Proposals' says Macklin

Mr Macklin then turned to the 1982/83 budget.

He stated that the situation was fluid, as the
County Council's political leaders felt the £17
million cut asked for was unacceptable. They
had lobbied Devon MPs to ask them to put pressure
on Mr Heseltine to reduce the savings asked for.
Until the outcome became clearer, Mr Macklin

BRANCH ACTION AGREED

The motion carried at the meeting on July 3rd
readsas follows:

"'This Special General Meeting resolves

(1) That the action approved at the Special
General Meeting on 9th October 1979 and
authorised by the National Emergency
Committee viz.

() Banning all paid and unpaid overtime.

(b) Not working outside normal working
hours.

(c) Notto co-operate with introducing or
operating new procedures or equipment.

(d) Not to co-operate with reviews of

existing establishments and departments.

(e) Not to co-operatc in the provision of
informaticn which might reasonably be
presumed to be useful to the employer
in the planning of staff{ reductions
and/or transfer of existing duties from
one location to another.

wi

{f) In accordance th existing National
and Branch policy not to perform duties
attached to vacant posts.

be reintroduced.

(2) That the approval of the National Emergency
Committee be sought as a matter of urgency
to extend the action by instructing members

as regards para 1. above and to black all
work In connection with compulsory redun-—
dancies.

(3) That notwithstanding the industrial action
outlined above, the Staff Side be authorised
to mitigate the effects of any planned ex—
penditure cuts by negotiating

(a) Satisfactory enhanced payments for
staff accepting voluntary retirement/
redundanc;

H

{b) The non filling of any vacancies from
outside the Council's existing staff
whilst the threat of compulsory re—
dundancies remains except with Staff
Side approvalj;

(¢} An assurance that no NALGO members
within the branch will be made
compulsorily redundant.

(4) That the membership be invited to make
suggestions to reduce waste and/or improve
procedures. These suggestions to be
considered by the Staff Side and, where
appropriate, raised with the Council.




—— Meeting hears no assurances on jobs

went on, all work on proposals for the 1982/83
budget had ceased, and suggestions previogsly
put before the Staff Side and widely leaked to
other members had been "put to bed". Press
reports of 2000 County Council jobs to be lost
were, he saod, 'unfounded and alarmist'. There
were no existing proposals to be discussed.

Not surprisingly, branch members were not satis-—
fied with this statement. Bill Jeston (Staff
Side Chairman), asked whether cutting the 1982/
83 budget would mean compulsory redundancies.

Mr Macklin replied that no assurances could be
given.

A member from West Area asked whether reports
that the Area system might be dismantled were
true. Mr Macklin replied that the option had
been considered, and the Area system remained as
open to review as any other part of the County
structure. He stated that Area staff would be
censulted on any reforms.

Staff in the Planning Department were particularly
concerned that, if reports were true, it appeared
that not all departments were being treated equal-
ly. Mr Macklin replied that the differing posi-
tions of different departments, including the
effects of legislative changes, had to be recog-
nised. "We cannot shave the Council's activities
any more'", he said,''There comes a point where
fingers have to be cut off'".

Hundreds of members jobs threatened

After Mr Macklin had left the meeting Bill
Jeston spelled out the proposals for 1982/83
which had previously been informally suggested
by the Chief Executive.

They included the "privatisation" of the school
meals service; cutbacks in numbers of teachers,
and in further education and the fire service;
major cuts in public transport subsidies; and
branch library closures.

MAYBE You COULD SEE YOUR wAY fo
INTERVENING ON OUR BEHALF - - -

- PERHAPS HE COULD HAVE

AN ACCIDENT OR SO

FAL To PERSVADE MA. HE?EL‘!/NE>

There would also be savage cuts in the staffing
of some departments, putting the jobs of NALGO
members under direct attack. The proposals
include cuts of 33% in the Planning Department
staff (including the effective closure of the
Area Offices), and similar losses of posts on
the administrative side of the Education,
Engineer's and Social Services departments. At
least one residential home was threatened with
clcsure, as was the Council's Tourism Promotion
section. Virtually all departments were threat-
ened with further staff losses on some scale.

'We stick together"

Mr Jeston suggested that Mr Macklin had been, in
effect, gagged by the Councillors. Although the
proposals may have been temporarily "put to bed",
they were by no means dead, and whatever happened
severe staffing cuts were threatened. 'These
proposals plt the Areas against HQ, and depart-
ment against department”, he said. "We must all
stick together'.

Ray Jackson said that, in a meeting earlier that
day with leading Councillors, NALGO represent—
atives had walked out in disgust at the '"party
politcal claptrap" that had been expressed with
little concern for the levels of service provided
by the County Council. He added that there had
been no prior consultation with the unions on the
cuts, and no assurances that there would not be
compulsory redundancies.

Branch approves action

After lengthy and heated discussion, the meeting
overwhelmingly carried a composite motion (set
ocut opposite) which reintroduces a programme of
limited industrial action. The motion also calls
on the Branch Staff Side to continue to press

for an assurance of no compulsory redundancies.

The meeting was adjourned, so as to enable it to
be reconvened quickly whenever firm proposals

for the 1982/83 budget had been made. The meeting
would then consider what further action should be
taken.

M.P.s get nowhere

In the week after the Special General Meeting,
Devon's M.P.s had two meetings with Mr Heseltine
to try and get the imposed budget cuts on the
County Council reduced in size. Their case was
that Devon is a low-spending authority and should
not be penalised. But Mr Heseltine would not
budge, and suggested that if the County itself
found difficulty in making cuts, it should call
in independent consultants to find the savings.

The M.P.s accepted Mr Heseltine's suggestions.
Two of them - Mr Maxwell-Hyslop (Tiverton) and
Mr Mills (west Devon) - have been quoted as
calling for independent consultants, and have
suggested that large savings in administrative
staffing could be made.



SEXUAL ORIENTATION

NALGO's Naticnal Local Government Committee have
been looking at their policy on the employment
rights of homosexuals. This follows the case of
a night care attendant in a girls' hostel in
Barking who was sacked after it became known that
she was a lesbian. It was agreed to ask the NEC
to take up the issue with the TUC, with a view

to them looking at possible legal changes jointly
with the Labour Party.

At present there is no formal clause in the

'Equal Opportunities' agreement with the employers
which affords equality of employment opportunities
irrespective of sexual orientation. There is an
agreed policy of egqual opportunities for all staff
- but the only cases where this is spelled out are
ir respect of the Sex Discrimination Act and the
Race Relations Act.

CAR
ALLOWANCES

The meeting of the Central Arbitration Committee
to be held to resolve the differences between
the Staff Side and the Employers on revised car
allowances, has been postponed until August 28th,
due to the sudden death of one of the Employers’
representatives.

The Employers are seeking to alter the basis of
calculation of several of the component factors of
the allowances - in particular, for depreciation,
loss of interest, and insurance. The effect would
be to produce a substantial drop from the current
level of allowances.

The table below compares the present allowances,
the levels proposed in the annual review by the
independent advisers, and the levels which would
result from the Employers' proposals. Casual
user rates would be affected in a similar manner.

1980 NALGO MAGAZINE COMPETITION

'Ship's Log' has been placed tenth in the large
branches section of the 1980 national competition
for NALGO branch magazines. That's better than
it probably sounds - there are something like

125 "large branches™ of 1500 members or more,

and 'Ship's Log' was only beaten by one other
County branch magazine, that of Cheshire.

It is believed to be the best result for this
Branch since 1971; prior to that,in the 1960's,
YAt Your Service', edited by Harry Ball, won
the competition for Devon with some regularity.

The 1980 competition, which was won by Southwark's
magazine, looked at issues from about a year ago.
One of the two judges was Den Perrin.

We hope to do better in the South West District's
own competition, in which more recent issues
have been entered. We also hope to improve our
national position in the 1981 competitiocn, in
which the next two or three issues of 'Ship's
Log' will be submitted.

So keep those letters, articles, cartoons etc.
coming in. 'Ship's Log' is only as good as you
make it.

NEXT MONTH

The closing date for the next issue of 'Ship's
Log' is Friday, AUGUST 2lst.

Cubic Capacity Group 451-999 . 1000-1199 1200-1450 1451-1750
Present ril 1980)
Lump sum p.a. £249 £282 £300 £363
Per mile (first 9000) 13.1p 14,7p 15.7p 18, 1p
Per mile thereafter 6.7p 7.5p 8.1p 8.8p
Proposed by Technical
Advisers from 1.1.81
Lump sum p.a. £276 £318 £351 £399
Per mile Fiirst 9000) 13.9p 15.7p 17.2p 19.1p
Per mile thereafter 6.8p 7.6p 8.%p 8.9p
Proposed b loyers
from 1,1.81
Lump sum p.a. £180 £203 £217 £254
Per mile (first 9000) 11.3p 12.6p 13.6p 15.4p
Per mile thereafter 6.7p 7.5p 8.1p 8.9p




PAY CLAIM :

we accept 7:7%

The Employers' "final offer"” of 7.5% overall
has been accepted by the National Staff Side.
At NALGO's Local Government Group Meeting in
London on July 7th, delegates agreed to accept
the offer, which is in line with the increases
already accepted by Local Government manual
workers and teachers. Devon Branch members, at
the Special General Meeting on July 3rd had
previously voted overwhelming to accept the
increase. It is hoped that the pay rises will
incorporated in members' July pay cheques - if
so, it will be the first time for several years
that an offer has been accepted and paid on time.

The offer was made at the N.J.C. meeting on June
17th. As anticipated, the Employers' initial
offer was of 6% - in line with the Government's
cash limit figure — together with a restructuring
at the bottom end of the spinal column. The
Employers stated that they saw no justification
for favouring lower paid workers in the award,
and that they were not prepared to reduce the
hours of work, but they failed to carry through
their earlier threats to recoup the costs of
last year's arbitration award in the 1981 offer.

The Staff Side rejected the 6% offer. There
followed seven and a half hours of negotiations
on the Staff Side's claim and the Employers'
counter proposals before the Employers made what
they said was their final offer of 7.5%. They
said that an offer of 6% would lead to criticism
of them by their constituents, that the money

was not there to meet the offer of 7.5%, that it
was their absolute maximum, and they made the
offer "with great trepidation'. The Staff Side
recommended acceptance of the offer, having
concluded that it was indeed the best which could
be obtained through negotiations.

The agreed award is as follows:—
approximately 7.3% on all spinal column
points.

restructuring of the grades representing
spinal column points 14 and below. This

is worth an additional 0.2% on the overall
pay bill.

7.5% on allowances (e.g. standby and
sleeping-in payments).

The restructuring involves the deletion of the
cl, Tl, AP1, and Typists', Machine Operators',
Telephonists' grades. They will be replaced by
two new scales called (logically enough) Scale 1
and Scale 2.

Scale 1 gives all staff previously barred at

spinal column point 10 an additional increment
at the top of their scale. Those already held
at the bar, who did not receive an increment in
April this year, move to spinal column point 11

from 1 July 198l. Staff on the Typists'/Machine
Operators' etc., grade who are held at the bar

at spinal column point 7 and who received no
increment in April move immediately to spinal
column point 8, and all staff will progress to
spinal column point 11 in due course. In total,
over 80,000 staff in the country will benefit
immediately, or in the future, from the proposed
introduction of Scale 1.

The introduction of Scale 2 means that staff on
the first point of APl move to spinal column
point 10 from 1 July 1981, and those on point 10
move tec point 11. All staff now on points 9 and
10 in APl will be fully assimilated to Scale 2
on 1 April 1982.

Additionally spinal column point 14 is deleted
from the bottom of Clerical 2, AP2 and Technical
2 from 1 July.

In addition to the benefits described above,
which include pay increases of between 10% and
11% for those directly affected, the creation of
the two new scales is, say the Staff Side, a
major step towards the policy of doing away with
the overlap between the Clerical and AP scales
and with the separate Technical scales, and
results in the abolition of the grading prescrip-
tion for typists, machine operators and tele-
phonists. Nearly 20,000 staff nationally are
graded in accordance with this prescription.

The deletion of the prescription opens the way
to all branches to pursue local claims on behalf
of these members, in line with the policy firmly
established during the last year, without any
impediment in the national agreement.

Blacklistings

Blacklistings LIFTED since last month
WAKEFIELD : OIC, Walterton House
BRISTOL : DLO Manager
KINGS LYNN HEALTH :

District Administrator

Blacklisting IMPOSED since last month
KENT s Asst.Superintendent,
Emergency Reception

FULL LIST WEXT MONTH (if there's room)

CAKES TOR SPECTIAL OCCASICNS

Professionally made and decorated to your
individual requirements.

For details, 'phone Wynn after 4.30 p.m.
on CREDITON 3663




The obsession of a number of NALGO members with
unilateral disarmament reminds me most strongly
of the period prior to 1938, when certain politi-
cians clamoured for 'disarmament' with the so
called 'Peacemakers', which culminated in the
joyously acclaimed paper-waving 'Peace in our
time' Neville Chamberlain, fresh from a meeting
with Hitler. And of course, the second world

war the next year. If I remember rightly,
Germany had 'protected the rights' of citizens

in a number of countries, including Czechoslovakia
and Poland, by invading these virtually defence-
less nations.

Whilst the general all sided reductions of weapons
of all kinds would be a wonderful thing, it must
be remembered that aggression is seldom made
against the strong, but, time after time, the

weak have fallen.

It is highly unlikely that Tibet could have
threatened China, but Tibet was invaded. It is
highly unlikely that Afghanistan could have
threatened Russia, but the Russians went in, to
protect themselves against Pakistan!l! I believe
I am correct in saying that both Czechoslovakia
and Poland, under the 'protection' of Russia have
also been threatened with armed force from Russia,
to protect the ideology of Communism.

I repeat that aggression is always against the
weak.

If there were some supernatural being who could

and would protect the innocent and punish the wrong
wrongdoer; if there were some way that a defence-
less nation could prevent an invader taking over;
then, and only then, could one say that unilateral
disarmament is a reasonable thing.

But there is no super being. There are no
complete preventions. Nations do not attack
because they are weak, or out of fear, any more
than a group of 'yobbos' will beat up a passer-—
by to prevent themselves from being attacked.

Consider two persons separately walking a city

at night, one alone and unarmed, whilst the other
has two large Alsatians with him. See which one
survives the walk longest.

Whilst one agrees that there is a danger of world-
destroying holocaust, that danger is lessened if
neither side believes that they could survive.

When one talks of 'Russia' or 'China' or 'America',
what is really meant are the leaders and peoples
of those nations, persons well aware of the conse-
quences to that nation, should an attack arise,

no matter from whom or on whom.

But, 'Disarm or Die', is a slogan that could
easily mean, 'Disarm and Die'.

But sooner.
P L KARLEY
Trading Standards West

Job sharing for '82/'83

Given that it is fruitless to expect a Council
like Devon to resist the Government's proposals
to reduce our budget, NALGO's approach to the
issue involved should be, I feel, to ensure that
any redundancies enforced in 1982/83 are spread
across the whole authority in the most equitable
way possible, i.e. evenly between departments.

If despite such efforts, redundancies still have
to be enforced, I hope the Union will actively
promote job sharing as a way of significantly
lessening the personal blow of losing a job.

a salary is better than no salary at all.

RICHARD THUMPSTON
Planning HQ
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Declare a NFZ today !

Jgn¢

Richard Thumpston's letter (last issue) high-
lighting the value of Nuclear Free Zones is even
more pertinent in view of the NALGO Annual Confer—
ence decision to support unilateral disarmament
and affiliate to CND. Over 70 local authorities
have taken the precaution of declaring themselves
nuclear-free zones. This means that they dis-
associate themselves from the current lunatic
nuclear arms policy, requesting the government
not to site weapons in their area, and refusing
to undertake pointless and misleading "Civil
Defence' exercises. Some authorities extend this
ban to nuclear power and its waste products as
well as weapons.

Devon is unlikely to declare itself a nuclear
free zone in the near future - but you don't have
to wait for your elected representatives to see
the light. Declare yourself, or your car, or
your office, home, garden, tool shed, child's
pram or even your village a nuclear free zone

by attaching a colourful NFZ sticker (available
from the members listed below).

Remember that every arms race in history has led
to war - this present arms race is no different.
No political ideology is worth blowing up the
world for - survival is more important - declare
a nuclear free zone today!

CHRIS WAKEFIELD

Engineer's HQ
Stickers from: Chris Wakefield, Room 278,
County Hall.

Graham Baker, Trading Standards,
3rd Floor, Broadwalk House.

P.S. Could any NALGO member who is a member of
a peace group, please contact me with your
name, department and 'phone number -
Chris Wakefield, Engineer’'s Dept., Room 278,
County Hall. Tel. Exeter 77977, Ext. 2146.












