CONFERENCE onu..

Lothian had been ordered to reduce its expendi-
ture by £53 million which could mean between
4,000 to 10,000 jobs lost on 'the say so of one

man". Moreover Scottish local authorities were '

also being barred from borrowing money to meet
deficits and did not have any provision to levy
a supplementary rate.

"What is the truth of the argument about
public sector spending?" asked Jim White

"Even if you include Heseltine's £800 million
of overspending, local government spending
now is still 6.7% below the level of 1978/79,
while central government spending is 7.2%
higher."

'Looked at over a longer period between 1975/76
and 1981/82, local government expenditure was
down in real terms by 20% while central
government's was up 8%."

Jean Geldart said that Heseltine's £450 million
cuts represented only 8% of what was being spent
on the Trident Missile Programme.

The motion instructed the N.E.C. to call on the
T.U.C. General Council to seek joint action with
the N.E.C. of the Labour Party in co-ordinating
the activities of the trade unions and local
authority Labour Groups in the fight against

the cuts, and in addition, Conference fully
supported and urged joint action by authorities
and constituent trade unions in their opposition
to central government directed cuts.

The motion was carried unanimously.

Industrial Action White Paper

The recommendations were approved subject to
two amendments. The first now gives branches
power to issue instructions regarding its own
picket lines. The second, moved by Dave Tucker
(Devon County) opposed a move by the N.E.C. to
keep ballot results secret. There were occasions
when a good ballot result was good publicity.
The amendment giving the N.E.C. discretion to
publish ballot results or to notify branch
secretaries involved in the ballot was carried
by 903 to 652.

Affiliation to C.N.D.

A composite motion declared its support for
nuclear disarmament and the debate centred on
whether NALGO should support unilateral dis-
armament or not. Both sides were united in
their abhorrence of nuclear war and waste of
resources but it was a question of whether
unilateralism would remove the threat.
Unilateral disarmament would be a positive
move for peace and would save money, jobs and
lives, but against this was argued that multi-
lateralism had worked so far. With the final
punchline that a unilateralist was a multi-
lateralist who meant it, Conference opposed
the N.E.C. amendment to remove the unilateral
disarmament clause and proceeded to support
unilateral nuclear disarmament and affiliation
to the C.N.D. Your delegates voted 5 to &4 in
favour of unilateral disarmament.

As to the involvement of members in civil defence
exercises such as "Operation Square Leg",

Conference fully supported a move to support a
member who on grounds of conscience refuses to
be involved in such exercises.

Solidarity

One of the highlights of the week was the visit
of Pan Kakula, the delegate from the Polish
Trade Union Solidarity. He said that Solidarity
had raised the voice of protest against
oppression and was laying the foundations of
social justice in Poland. He added that they
would not tolerate any outside interference in
Poland's domestic affairs. He was given a
standing ovation and Solidarity badges and
Solidarity rock (proceeds of course to Solidarity)
were very quickly sold out.

Subs up 5%

A move to reduce the Branch retention from 20%
to 17%% was resisted by your delegates and
Conferenae alike. 1In the light of this decision,
your delegates supported the N.E.C. motion for a
5% increase in subscriptions from lst November
1981, which was carried overwhelmingly.

Ballot on Labour Party

The NALGO in the 80s Report concluded that no
useful purpose would be served by a ballot on
affiliation to the Labour Party and with this
your delegates agreed, this being the policy
laid down by the Branch Executive Committee.
However an amendment to delete this conclusion
was carried in the following terms by a show of
hands

"A ballot of the membership of the Association
on whether the members believed NALGO should
create

(a) a political fund, and
(b) affiliate to the Labour Party,

should take place not earlier than six months
after this Conference but beiore next Annual
Conference. For six months before the issue
of ballot papers, the N.E.C. will give
maximum publicity to the issue, including
written statments to each member giving the
case for and against the above and reasonable
space being allocated in Public Service for
members to put their views. The simple
majority of the votes cast shall decide each
issue"

One cynic commented "which Labour Party?”

but the view prevailed that the full membership
had never been consulted. What is indicative
is the extent to which the policies of the
present Government in its vicious and
discriminatory attacks on local authorities in
particular had motivated many traditionally
moderate members to react in this way.

1 would merely remind members at this stage
that when a ballot takes place, it is most
important that everyone takes part. This will
not be an occasion for apathy. Should the
ballot decision be in favour of affiliation,
then there will remain a statutory right of
every member to cpt out of the political levy
which would be used to [inance affiliation.

COLIN LOMAX




While it was in progress this year's Conference
seemed fairly average but in retrospect it may
emerge as one of the most significant for several
years. The standard of debate was, I thought,
lower than usual and there was little anger or
passion. But Conference was marked by three
major decisions all of which I predicted would
go the cther way.

Although the groundswell support for unilateral
nuclear disarmament is undoubtedly growing and
was evidenced in this Branch by the showing of
the film 'The War Game', I'm sure even the movers
of the motion were surprised by their convincing
victory. The pros and cons were well thought out
and the sincerity of both sides was unquestioned.
The decision will undoubtedly influence other
big unions, and may change T.U.C. policy.

The next big surprise was the rejection of a
call to pull out of the Common Market. The
N.E.C. had voted to stay in and defeats for the
platform are always popular. Secondly the media
had convinced me that there was a vast majority
in the country who wanted out, and finally the

display by one of the N.E.C. speakers was

abysmal. Despite this it was clear that, although
many are dissatisfied with the way the E.E.C.
operates, the majority recognise that there are
more fundamental causes for our poor economic
performance, and there is little to be gained

by pulling ocut.

The third and probably biggest shock was the
decision to hold a ballot on Labour Party
affiliation. Many minds have been changed
recently by the realisation that the present
government's attack on the public sector is not
simply financial but political. The supporters
of affiliation are not expecting immediate
success and the opponents think they will be
worn away until they acquiesce. Although I
support affiliation T am concerned that the
controversy may create splits in NALGO at a time
when it is essential that we are more united
than ever before.

- DEN PERRIN

N.E.C.
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TWO VIEWS

With just a few weeks to go before delegates

were due to arrive in Blackpool I was in-

formed that due to early retirement of a number
of original delegates my name had moved up the
list as a conference delegate. After very little
persuasion I accepted somewhat apprehensively the
invitation to attend and be one of 9 delegates to
represent over 4500 members of the Devon County
Branch.

First on the agenda was the Local Government
Group Meeting which was held on the Monday. When
entering the Empress Ballroom for the first time
one realised the immensity of the delegation from
all over Britain. I felt very proud to be part
of the gathering of the clan.

After a lengthy and most interesting debate on a
motion regarding the 1981 Pay Claim with various
amendments discussed and voted on, a hand vote
was required to decide the outcome of the motion
plus amendments. The votes FOR and AGAINST the
motion were extremely close. Suddenly, approxi-
mately 100 delegates jumped up from their seats.
After I had sat back in amazement, I realised
that this reaction of %0 pecple or over standing
up following a vote, was enough to require a
card vote. The Chairman agreed on a card vote,

- thus a shuffling to find the special cards in
order to vote prevailed on all the Branch Secre-
taries. For the next 5 minutes or so a buzz of
excitement prevailed whilst the cards were
collected and put into small ballot boxes. Ten
minutes later the result was announced and a
roar of approval went up when the vote revealed
the motion being carried. I was beginning to
learn fast the formalities of motions, amend-
ments, composite motions, and many other proced-
ures that happen at Conference.

During the week two or our delegates David Bateman

and David Tucker appeared on the rostrum to speak
on amendments to motions being discussed during
Conference. Both amendments were carried, which

says much for the way in which our chaps put their

views over. It is no mean feat to go up and put

your case before well over 2000 delegates.

I would mention also the careful guidance given
to me by our two experienced Conference delegates.
George Barnes and Bill Jeston who were able to
explain a number of procedures which one does not
readily come up against when attending our Execu-—
tive and Sub-Committees of the Devon County
Branch. It is reassuring also to have as our
Secretary Colin Lomax who unquestionably worked
extremely hard during the Conference week. Colin
kept up with the many debates on motions, amend-
ments, composite motions, hand votes, card votes
and various other situations, in order to report
back to the branch the items of interest. The
enthusiasm Colin has for his job as Secretary is
remarkable. When arriving at our hotel on the
Saturday, Colin was sat on the bed dictating onto
tape the minutes of the previous week's Executive
Committee. You can't keep a good man down.

The week at Conference went extremely quickly and
it was most interesting being able to meet and
speak to NALGO members from other parts of the
country. To see and hear the militant delegates
forcefully stating their case from the rostrum
and sometimes even being able to change the vote
of delegates mandated to vote.

I enjoyed very much also the social evenings we
had with a number of our S.W. contingent. John
Wright and Den Perrin arranged a South West
evening at the Imperial Hotel, Blackpool, in
which a number cf talented singers vciced the
stage, with Colin Lomax showing his versatility

as our evening pianist. They even got me reviving
old memories of years ago by getting me to sing

in amongst performers of the evening, including
Brian Bailey who gave us a turn.

I would like to thank the Branch for giving me
the opportunity of attending Conference. 1 feel
sure that the experience gained by attending can
only benefit myself and the Branch in expanding
my knowledge of the workings of the Union.

BARRY CORPS




UNEMPLOYMENT RATE

May 1981
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The first two years of Mrs Thatcher's government
have seen unemployment in the U.K. virtually
double. In May 1979, when we (they? you?) voted
for a Conservative government, unemployment stood
at 1,299,000, or 5.4% of the working population.
Two years later, in May 1981, the figures were
2,558,000 c¢r 10.6%. That total is nearly

200,000 more than the total population of Devon,
Cornwall, Dorset and Somerset.

The rate of unemployment in Devon is even higher
than the national average — 11.1% in May, or
one wage-earner in nine. The number has '"only"
gone up 58% under Mrs Thatcher, but that repres-

ents an extra 13,600 on the County's dole queues,
T I WO YEARS
Over 13,000 people in Devon have been collecting

unemp loyment benefit for six months or more.

Over 13,000 people on the dole in Devon are aged '
under 24; over 6,000 of them are in their teens.

Unemployment is bad all over the County, but worse
in some places than others. The top map shows that

the rate of unemployment tops 15% in Tifracombe,
and is over 13% in the Plymouth area - over 13,000
looking for a job in Plymouth alone.

The bottom map shows that, since the Government
came to power, the numbers out of work in Bovey
Tracey area have more than doubled, and in the
Plympton, Totnes and launceston areas they have
increased by between 75% and 100%.

So, if the worst comes to the worst, at least you
can be sure of plenty of company!

% INCREASE IN NUMBER UNEMPLOYED

May 1979 - May 1981
over 100% increase
75% - 100% increase
/// 50% - 75% increase
/// 25% -  50% increase
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L under 25% increase




PUBLIC SERVICE

What do you think of 'Public Service'?

Is it a valuable source of information or a waste
of union funds? Would you be happy if your office
received just one copy of a weekly bulletin giving
you national NALGO news in its place? What about
the suggestion that a quarterly 'glossy' replace
'Public Service' as a magazine going out to all
members?

NALGO's National Publicity Committee is actively
looking into the future of 'Public Service'. A
new factor is that in the next couple of months
all local reps and branch Executive members will
start receiving weekly copies of the union's
rActivists' Bulletin'. This will supplement the
news sent out from HQ in the form of bulletins
and circulars, giving out most of the information
at present included in 'Public Service'.

So the future of the national monthly journal is
in the melting pot. With Den Perrin on the
Publicity Committee, this Branch has a hand in
that future, and someone who will put forward
your views on 'Public Service' at the highesti
level.

WRITE TO 'SHIP'S LOG' AND MAKE THOSE VIEWS KNOWN.

Locally, we have had our own problems with 'Public
Service'. The June issue should have been received
at County Hall by June llth, and should have been
sent out with 'Ship's Log' on the 18th. In the
event, it was two weeks late, and so copies could
not be sent out until the 9th July. We're sorry
about this, but the distribution of the magazines
is a massive and complex operaltion at the best of
imes, and last month the problems weren't of our
king.

e

MATTER FOR CoN CERN T

Some classic examples of incomprehensible or
Just plain silly jargon have been revealed by
the Royal Town Planning Institute's monthly
news magazine.

Take this from the Department of Industry:

'(2) No part of the buildings shall be
occupied by a person who, at any time
during the period beginning 12 months
before thal part becomes available for
occupation by him and ending 18 months
after that date, ceases to occupy a
building within a development or inter-
mediate area for the purpose of the
carrying on of activities to which Sec-
tion 66 of the Town and Country Plann-
ing Act 1971 refers unless he immedia-
tely enters into occupation of another
such building (whose aggregate floor—
space is not less than 90% of the vac-—
ated building for such purpose.)

Or this from Strathclyde Regional Council:

'There is an issue, however, given the
scale of industrial land provision,
the promotional effort and other spec-
ial advantages associated with the
Enterprise Zone on the supply side in
that the ini tive provides potential
both for a significant distortion In
balance of demand for development to
the disadvantage of other areas in
terns of reduced local employment
opportunities and blight and for an
overall extension in the level of
blight from a failure to recognise the
aspiralions of Enlerprise Initiatives.'

But the best of all come from two planning

i3
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committee reports in the London Borough of
Hammersmith and Fulham.

Firstly:

'Tt is considered that further investi-
gations should be carried out into this
property before a recommendation could
be made to Committee concerning the
possibility of undertaking a feasibility
study.'

And, the piéce de resistance:

Line 5 Delete 'BOTTLE-NECKS', insert
'LOCALISED CAPACITY DEFICIENCIES.'

Were any recipients of the present journal to be
cognizant of similar extracts of circumlacutory
prose, be they from local committe® reports or
from other local, or non-local, repositories of
verbiage, and were they to forward the said
extracts to the Branch Magazine Editor, due
consideration would bhe given to the feasibility
of publishing such periphrastic and/or pleonastic
pearls in a forthcoming edition of the said
magazine. So get 'em in.

POSTSCRIPT:

We have an early contender in the search for
Devon's most imperspicuous prolixity. Proposal
TCW2 of the County Structure Plan (as modified
by the D.0.E., so it's not all our fault) reads:

"To have regard in considering appli-
cations for alternative development to
the need to reserve the opportunity to
cater for the possible long-term need

for rail freight and passenger facilit-
ies at Sampford Peverell/Waterloo Cross."




COAVER CLUB SNOCKESR 1980 - 81

The Club's Snocker Team competed in Division 4
of the Exeter and District Snooker League after
capturing the 5th Division title in 1979-80.
After a varied season of considerably changing
fortunes they finished a creditable sixth.

The season began quite well, and with 1C points
out of the Tirst 15 it looked a fair bet that

the team could get promoted for a second success—
ive year. Despite some lapses the team managed
to stay around the top three until well into the
second half . But the last 6 games brought few
points, and what had looked a fair promotion
challenge faded into oblivion.

The teams invclvement in the Inter-Club cup ended
in the 1lst round at the hands of Broadclyst.

MIKE DOWNING

football

Bored on Saturdays?

COAVER FOOTBALL TEAM require young, fit players
to bolster their flagging and ageing collection.

Anyone interested in playing next season please
contact:

DAVE BLACK, County Hall, Ext. 2103.

MUST BE ABLE TQ PASS THE BALL (even to the
opposition).

Coaver
Corner C

Coming events
Coming events at the Club include the following:

30th October (Friday) Halloween Dance
with 'Torbay Sounds'

16th December (Wednesday) Christmas Dance
with 'Ginger Walker'

31st December (Thursday) New Year's Dance
with 'Newtones'

26th March 1982 (Friday) Spring Dance
with 'Ginger Walker'

Squash_courts

There has been an idea floated that the Club
should have some squash courts using the existing
shower and changing facilities. Would any member
who would be willing to work toward this aim
please contact me. It is a possibility but nust
be worked for.

1979/8Q0 Charity Appeal

It is with great pleasure that I announce that
over the two years a sum of £1208.38 was given

to Vranch House. Great thanks must go to all
that have been involved in raising this sum,
particularly in 1980 when nearly £1000 was raised.

Monthly Draw

Change of workplace]

Members who change their place of work (and women
who change their names on marriage) are requested
to inform the NALGO Office of the change.

Notification of the changes ensures that the
right number of copies of Ship's Log, Public
Service, ballot papers, etc. are sent to each
place of work. The form below may be used.

Name....... R R P R .
Current place of work... R R
Former place of work..eeevoreones [ T

(or former name)

Signed........ IR EEER TR P R R e

Date.uersrioosiroaonsanns Ceesrreaa PRI

The monthly draw will now take place regularly
on the last Saturday of each month in the Bar.

Tickets are available only in the Bar. If you
are not offered a ticket by the bar staff, complain!

BARRY WEDLAKE

CROSSWORD SOL ON
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ACCOMMODATION WANTED

(digs, flat, or shared accommecdation) for sandwich
course student starting work in County Hall, early
September.

Please write to Pete Wright, 4 Meath Green Lane,
Horley, Surrey.



This month we take the first of an occasional
series of looks back at days gone by in the
history of the Devon Branch of NALGO, in the hope
of bringing back some memories to clder members
and of reminding younger ones that, while some
things change, other issues remain the same.

The Branch was founded in 1919, and the first
issue of the magazine, 'At Your Service', appeared
in 1923. The NALGO office has a number of copies
which date back as far as 1931 - if any of our
longer-standing members do have any old copies of
the magazine (particularly from before about 1960)
the editor would be interested to see them.

1931~1933

Almost fifty years ago, and 'At Your Service!',
edited by Lionel Bickers from the Castle in
Exeter, was celebrating its 100th issue. The
magazine's "Books I Have Read' page mourned the
death of Lytton Strachey, and the Sports Sub—
Committee reported a balance of 4/3d. Here are
a few snippets.

"The "Wiser spending" campaign is now being
pursued in all parts of the Country. Some towns
are pushing forward schemes of public improve-
ment: others are canvassing householders to give
a few hours work to unemployed men, while others
again are uring the public to spend more money
through the usual channels. This last method is
being employed in Lhe town where I reside and is,
T believe, meeting with a fair amount of success.
T notice, however, that the traders are not doing
their part as effectively as they might, for they

are not offering any special inducement in the way

of discounts etc. However, one assumes that they
will have to pay income tax, and perhaps sur~tax,
on their profits, so presumably the country will

benefit to that extent"

(February 1933)

"The necessity of maintaining our organisation is
urgent. We must strive harder than ever before
to obtain a full membership. We hear of a few
hardy souls, who, strengthened by the benefits
given by Mother Nalgo, feel able to cast them—
selves from her protecting care, and adventure
along by their little selves. On any such we
would once again urge the necessity of maintain-
ing our unity.
and others sought for.

Each member should, therefore, not only renew his
own subscription, but endeavour to persuade the
few members of the Staff who are outside the
Association to join up with us.'"

(November 1931)

Benefits gained must be preserved,
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"The approach of Armistice Day, 1933, coincides
with the announcement that Herr Adolf Hitler has
decided that Germany will no longer have anything
to do with the Disarmameni Conference or with the
League of Nations. There are rumours of war, and
old soldiers are throwing out their chests and
polishing their medals in preparation for another
conflict. However, they need not be in so much
haste as, at present, war is too expensive a
luxury for the depleted coffers of the Nations of
Europe."

(November 1933)

"A few weeks ago, a new patent medicine was put
on the market under the name of NALGO. T under—
stand that strong protests were sent to head-
quarters and no doubt our General Secretary has
taken action in the matter, for I have not seen
the advertisement since. The name of NALGO is
too valuable to be used for anything but its
real purpose and we must guard it with all the
power at our disposal."

(February 1933)












